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By DANIEL C. VOCK
Law Biletin stxff writer

Abmost two-thirds of top corporate
lawyers have fired — or are preparing to
fire — at least one law firm warking for
their company in 2000, according to a
national survey released Friday.

The chief legal officers cited lack of
responsiveness, poor legal performance
and too many hilled hours as the primary
reasons for doing so.

The poll, conducted by the American
Corporate Counsel Assodation and the
legal consulting firm of Altran Weil, also
found that three-quarters of respondents
saw an in-house impact of rising associ-
ate salanes.

William ]. Bowe, executive vice presi-
dent and general counse! of Encyclopae-
dia Britannica Inc., said the results
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By JOHN FLYNN ROONEY

Law Bulledn steff wmiter

Suspects do not have to respond to a
police officer’s ancillary questions during

an nveshgatory stop, a state appeals

carrectly reflected the attitudes of cor-
porate counsel.
“There are three things paramount in

minds of geperal counsel,” he said.

ice is number one. Price is number
, and 80 i3 competence..

< “What this survey tells everybody is

The fndings are based on responses
from 77 general counsel who completed
the survey, out of 158 who received it, at
ACCA's annual meeting m October.

Joel Henning, vice president and gen-
eral counse! of Hildebrandt Internation-
al, a legal consulting firm, said the
survey's findings probably pointed to
deeper problems mn the relationships
between law firms and corporate law
departments.

“You have to drll down from the
results. Often, [lack of response] is the
symptom, but the disease is poor prac-
tice management,” Henning said.

Daniel D. Dilucchio, a principal at
Altman Weil, said lack of response could
point to one of several problems.

Dilucchio has dealt with cases in
which law firms didn't respond to sur-

' Tough year for outside law firms: survey

veys that the general counsel distributed
to law firms asking for specific mforma-
tion about the work the firm was doing
on behalf of the client, he said. But the
frustration could stem from something
as simple as the law department not
being able to get an outside attormey on
the phone for a simple question, he
added.

In any case, the shortcomings could
cost law firms.

Said Bowe, “There's too much com-
petition to deal with firms that are
inefficient in their delivery of services.”

When it comes to dismissing law firms
for lack of legal results, Henning said the
chief legal officers usually offer that
reason when the attomeys they hired
performed in an inferior manner or when
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“Ultimately, if you go with first-rate
lawyers, you still can’t win them all.
Sometimes the facts are against you,”
Henning said.

Both DiLucchio and Henning suggest-
ed that law firms’ emphasis on billable
hours has led to some of the frustration.

Henning said chief legal officers
should seek contracts based on struc-
tures other than billable hours, because
most law firms offer internal incentives
and promotions based on billable hours.

Corporate counsel can minimize those
incentives by agreeing to more creative
contracts, Henning said. For instance,
they can use either annual fees or
cost-per-case basis for smaller matters
and nisk-sharing arrangements for high-
er level cases, he explained.

Too often, chief legal officers choose
hourly billing rates because they “would
rather go with the devil they know than
the devil they don't know,"” Henning

- said.

But the survey results should be a
message to law firms to reevaluate their
incentive systems, Dilucchio said, and
to start using the value a lawyer provides
to his client — rather than the number of
hours he bills — as the measure of
success.

He said law firms with corporate
clients should take the results of the
survey seriously and talk to their clients
to gain a better understanding of what
the corporations want from their legal
help. The firms should do this before the
clients have to bring it up, he said.

But the survey also contains good
news for law firms, DiLucchio said: the
potential for new assignments, Of the
chief legal officers surveyed, 35 percent
said they planned to increase their use of
outside counsel in the next two years.

The ACCA survey also found that 76
percent of respondents said they felt the
impact of the recent salary wars for
starting associates. Since September
1997, starting salaries at many of Chica-
go's major law firms climbed from
around $73,000 per year to $125,000 or
more.

The rocketing pay scale has translated
into both higher fees paid to outside
counsel and higher salaries for in-house
counsel, according to 44 percent of those
who reported feeling the impact in their
operations.

Another 21 percent said the salary
wars affected only outside fees, and 7
percent reported the nising salaries af-
fected only in-house compensation. A
quarter of those reporting an impact did
not specify how their operations had felt
it.

“I'm sorry to say there was no delay in
seeing the changes [in salary] move
across the market,” said Bowe.

Complete survey results are available
online at www.altmanweil.com.

PAGE. @3



Chicago Dady
Law Susewn

Chicopo Lowyer
Ruvan’s Low
Oreciory

itinols Courty
ﬂ:n'n‘ulnlull

Cowurt fecard

Juy Verctict

Melro Chicago
Omce Guice
Oirecrory

Recty saies Guide

Chicogo buiaing
Code

Chicogo Zoning
Suowoan Zoning

Grapnic Copy
Srepararion

DEC 15 '@@8 16:15

LAW BULLETIN 616 PB@1 DEC 15 @@ 15:47

415 Noern Siqre

DEC 1 82000  creage. mnos sos 10.4are

J12044-7800
FAX )12-644.-4253

{ o Bulletin T .

A/ 1572000

or_J1: //"Wl K)Wé
BIA-9Y- NOK

o Dp Vool

Chicago Daily Law Bulletin
Law Bulletin Publishing Company

_:.z_. Pages (including cover sheet)

/7’744/5 A 04/ Ae,/ﬂ
Feo fove St oy e i

70/5717'0/15/ (bmmm}é o | ACS,

71

PARGE. 21



