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Rob Warden
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ing that the Sun-Times would not act too quickly,
because Simpson wanted to save some of the glory
for Chicago Lawyer, the respected investigative
monthly edited by Rob Warden. That was fair: it
was Warden’s lawsuit that had finally pried the
transition report loose from City Hall, and Warden
was preparing an article on the legal battle for
Lawyer's July issue. As Simpson told us, there was
no hard agreement about when the Sun-Times would
publish its account, “but it was presumed it would
work out about the same time” (meaning the end of
June).

But the Sun-Times was ready to go sooner than
expected, and was about to kick off a three-part
series on the report last Sunday. When Warden
caught .wind of -this, last Friday (June 20), he

-phoned Sun-Times editor Ralph Otwell to request

that he hold back a week. Otwell replied that the
story was already in the paper, but that he’d try to
postpone it—which, in fact, he was able to do. The
first edition of Sunday’s Sun-Times carried not a
whit about Simpson, transitions, or waste.

But Warden didn’t know this on Friday night, at 11
o’clock, at Riccardo’s (the newsfolk’s watering hole
on Rush Street). That’s where a friendly Sun-Times
staffer — unaware of Otwell’s high-level tinkering—
sought out Warden to tell him the paper was
running with the story that Sunday. Warden—a
former Darly Newsman with no love lost for Field
Enterprises—had no trouble believing that; he
assumed Otwell had failed to pull the story, and felt
the Sun-Times was shafting him by going back on
the “deal” that had been made with Simpson.

So to retaliate, Warden decided to turn the Sun-

Times’s “exclusive” into no exclusive  at:all. By
midnight, Warden was in the Tribune city room; by
1 AM Saturday, a couple of Tribune reporters had
awaked William Bowe, who was analyzing the

‘transition report for Chicago Lawyer, and who (at

Warden’s suggestion) led the reporters through its
700 available pages over the next three hours. By 5
AM, the Tribune was assembling an unexpected
front page for Sunday’s paper, and remaking its
“Perspective” section to accommodate a lengthy
scorecard of the report’s findings.

Thus, imagine Warden’s surprise when, on Satur-
day, he picked up the first editions of Sunday’s
papers— and discovered the Sun-Times had indeed

even used that week— but that each felt compelled
to run because the other was doing so.

Managing editor Bill Jones told us the Tribune used
solid news judgment in allotting so much space to
the transition report (which, you’ll remember, is 14
months old and aimed at malfeasance in previous
administrations). “We decided if we were going to
run this report, we would try to make it as clear and
comprehensive as possible.” But at least as likely an
explanation is this: afraid of where the Sun-Times
might play the story, and how extensively, the
Tribune ran it in the only way, and in the only place,
they couldn’ be beat— long and on the front page.

Otwell all but assured us that, under other ¢ ym-
stances, the transition report would certain., not
have been a Sunday banner headline. “After all,” he
reflected, “it’s a recycled story that wouldn’t seem
to justify the space and fanfare that either of us gave
it, quite frankly.” Even Warden—who apparently
misunderstood the Simpson-Sun-Times arrange-
ment, and then rather hastily set all this in motion
last Friday night— thinks things got a little out of
hand. Would he have run this somewhat dated
story on the cover of Chzcago Lawyer? “Hell no, he
said.

. At any rate, consider the real meaning of this whole

ridiculous episode (which has probably set back any
serious scrutiny of the transition report by months):
a year-old story becomes a three-day, three-ring
media circus, thanks to one overprotective magazine
editor, two contentious dailies, and the city’s °*
first family. And for a few moments, all of C...

was fooled into thmkmg somcthmg important had
happened.

Heat'.l'reatment

. Well, there’s little doubt that the Richard Pryor

incident will stack up as the bizarro news story of

1980— even if it does follow a rather standard story

line (you know the one: here meets old flame and
gets carried away). Of course, we're as relieved as
anvone that Pryor has started down Recovery Road:
as ona of the few comics who regularly flirts with
genius, he’s an invaluable national asset. Besides,
we'd hate t0 miss the routine he’ll undoubtedly
work 2n on the whole mess. (After all, this guy’s
motto could be “Misery loves comedy.”)
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Incompetence
This is a tale of life on Media Row—a tale of
misspent passions, split-second decisions, and late-~
night cloak-and-dagger. Specifically, it’s the tale of
how one magazine editor forced Chicago’s dailies
‘into beating him out of his own siory, and ihen

' competing to see who could blow it out of propor-
_ tion the most.

Our tale even has a subtitle: Business as Usual in
 Chicago Journalism. And Then Some. .

. In case you were out of the country, the Tribune and
Sun-Times erupted last weekend in a jangle of
- headlines concerning Mayor Byrne’s long-sup-
pressed transition report. But the story behind
those headlines may be more absorbing than the
story they introduced. On June 6, former alderman
Dick Simpson— the report’s principal author —met
with Sun-Times officials to offer them exclusive
coverage of the transition team’s findings, which
- the city had tried to keep bottled up since they were
completed in the spring of *79. Simpson’s purpose

=~ was twofold. He wanted to get the report’s sugges-

. tions for cutting city waste on the table; and he

" wanted some publicity focused on the forthcoming

book Chicago’s Future, which he edited and which

contains his own 1cngthy asay drawn from the

report.

" The meeting concluded with the loose understand-

papers— and discovered the Sun-11mes had indeed
held the story. Imagine Otwell’s surprise—among
other, less benign emotions— when Warden called
to apologize and explain.” (The Sun-Times then
slapped the story across s front page, so as not to
be left behind.) Imagine our surprise that the Trib-
une— which gave the story 350 column inches to the
Sun-Times’s 98—had prepared in hours a clearer,
more comprehensive report than its rival, which
had had the story for weeks. (As it turns out, this
had to do with the Sun-Times having suddenly to
condense a three-part series into one article.)

Coupled with El Fast Byrne’s celebrated nonouster
of the Tribune’s city hall reporter, all this derring-do
has camouflaged the real impact of the transition
report—which isn’t so hard, since its impact is
‘pretty minimal in the first place. For.despite the
Tribune’s claims, its coverage wasn’t “exclusive”:
many of the same findings had run in the Lerner
papers last November 18. And despite the yelping of
both papers, the report wasn’t even so “secret”:
Simpson’s book, which discusses the findings, was
originally published last spring, and had been in the
possession of (among others) the Sun-Times’s L.ois
‘Wille and WBBM’s Walter Jacobson since then.
Make no mistake: the transition report contains
plenty of good stuff, such as revealing intercity
statistics and creative urban designs, and we suspect
it'll easily withstand the charges of naive impracticality
aimed at it. It would make a good page-seven story.

But it was transmogrified into an overblown
front-page screamer. And in the process, media
watchers were treated to the ironic spectacle of two
dailies showcasing a story that neither would have
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By now, youre probably aware of the suspected
cause of Pryor’s accident—namely, that he was
preparing freebase, a mixture of cocaine and ether,
when the gas caught fire. Then there’s the of-

ficial account from the Pryor camp: he was simply
trying to light a cigarette, which somehow ignited
the glass of rum in his hand. (Right.) We've actually
heard a couple more suitable explanations. One
suggests that Pryor was writing a check to his
favorite white charity when he burst into spontane-
ous combustion; the other’is that he was actually
trying to shoot his lighter (but didn’t realize his wife
was in it). We figure it as an ether/or proposition.

At any rate, if you believe the wags, it all bodes well
for Pryor’s future. We hear he’s been signed to
endorse a new line of asbestos jogging suits, and -
that he’ll also star in a remake of The Flight ¢

* Phoenix. But rumors that he’ll appear in on. of

those ads touting “a Coke and a smile” are strictly -
facetious. -

Ah, but you know how cruel people can be. We'
won'’t be surprised when a San Francisco restaurant
immortalizes the incident with an increase in tableside
cooking, to-be described on the menu as
“a Pryori.” And two days after the torching— this
one’s true, folks—an L.A. TV station interviewed
Redd Foxx, who told the viewing audience, “Rich-
ard was trying to reach me just last week, but 1
didn’t know it was 1mportanl enough for him to
send up smoke signals.”

At least no one’s suggested giving hnm a celebrity
roast.

—NEIL TESSER
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Sunday. June 2& 1980

‘zty Hall Byrne

[ WITHIN HOURS of a publisked repert '

critical of the way the city was run

rior t0 her administration, Mayor
‘Byrne called The Tribune city desk Sat.
urday evening and said she would throw
the paper’s’ reporers out of City Hall
Mondaymoming

ﬁonlnxﬂlatlhghadlﬂradﬂaymdu

Mofm ergdforﬂnadmlnhu'm«hrmnr way “an ingult to the city.”

el Bilandic. @ The paper
QAccusedThaTrlblmwltscover-
of her adminigtration of

v ewa A s

budnequtnﬂuhtlu&mh

. Ntu“ﬂdtheymozdomtbaslm
up & copy mrm-r
Duxiness to ha

firm,
the city xov.rnment. “No one
that we've Mrodﬁnﬁndﬁm
 comtsy, Hay and Asaoolates.”

“! KNOW WHAT‘S loln( on over
s I don’t mind

mentions
the" *

.

al at-

» vﬂmuﬂn Hall roon :
g:veumvlulc’r?mmtgr;nmh wh‘ but your , paper hu damaged’
Tribune.” ‘ '+ Contlaned on page 8, col. 5.

By George de Lama
and Lynn Emmerman

& Copyright 1980 Chicago Tribune

her administration found widespread
waste and mcompetence in the city gov-
ernment she inher

The secret report, “obtained Saturday
by The Tribune, was apparently ig-
[ . "

crisisin confldence

Exclusive report - T

® A summary of problems and the

@ The largest city agency, the Des
partment of Streets and Sanitati
received some of the heaviest crities
cism in the evaluation. Page 6. it

A SECRET evaluation of the City of solutions X 4 .
. proposed for them-in the N
e P ekt ny s hanipickeq  Secret evauation of the City of Chi- 4
team of advisers and later shelved by €290 is in the Perspective Section. | ‘
i 4 |
—res




~ (hicago Jribune

Sunday, June 22, 1980

A R YR PR L

Y

ang

waste, it

Byrne report hlts t
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crisis in confidence

By George de Lama
and Lynn Emmemman

@ Copyright 1986 Chicago Tibune

A SECRET evaluation of the City of
Chicago prepared for Mayor Bryne last
spring at her request by a hand-picked
team of advisers and later shelved by
her administration found wi
waste and incompetence in tha clty gw-
ernment she inherited.

The secret report, obtained Baturday
by The Tribune, was apparently ig-
nored, however, as the mayor and top
officials of her administration deemed
its recommendations for a general over-
haul of the city’s governmental struc-
ture and the dismissal of several clout-
heavy department heads politically inex-
pedient.

PREPARED BY memhen of the
mayor's transition team, the com
sive document presents a frank and of-
ten stinging indictment. of city govern-
ment under previous mayors, echoing in
its reform-minded tone many of Mrs.
Byrne's campaign positions.

The evaluation, completed on April 27,
1979, contains analyses of virtually
every major city department and lists
more than 150 new policy recommenda-
tions. Many have not been implemented.

One that has been acted upon involves
the Building Department, described in
the study as racked by corruption and
bribery. All building inspectors have
since been transferred to the city’s new
Bureau of Inspectional Services.

But among othe measures urged .in

e <l

Exclusive report

® A summary of problems and the
solutions proposed for them in the

secret evaluation of the City of Chi- .

cago is in the Perspective Section.

® The largest city agengy, the .De-
pariment of Strests. and - Sanitation ©
,received some.of the heaviest criti- -

cism in the evaluation. Page 6.

® The “man who 'orchestrated™ fhe
report, on the City of Chicago says it
was designed “to assist a fledgling

administration . . . to hit the floor

running.” Page 6.

ﬂn\rm were the dismissals of uvtr
politically department

hﬂd’ tncluding:

@ J. Patrick Dunne, commissioner of
aviation apd brother of Cook County
Board President Geofge Dunne. .

® Edward Qulgley, longtime sewer
;omm!sslmer 27th W,

@ William Quinlan, corporation coun-

sel under the late Mayor mchard J.

Daley and under former Mayor Michael
A. Bilandic.

@ Charles Swibel, controversial chair-
man of -the Ch:cago Housing Authority
who was recently appointed to the Chi-
Continned on plte LS e-L 1

v

ard Democrat-

\
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Secret city study cites

mpetence
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ity study cites waste, incompetence

Continued from page one

Library Board by Mapr Byrne.
'%oCharhc Pounian, city personnel di-

|

DESPITE THE many perseuncl
, changes brought about by Mrs Byrne's
g:;leummh by revolving
in office, none of the
ahove ofﬁcinls has yet to feel the draft.

megramsmdD.par’t

Titied

Aurina
auring.

i ment

for the Jane Byrne Admimslratwn by
t of the Transition
thick, 2-pound docu-
ment paints a picture of a city with a
bloated budget, inefficient management,
und a lack of long-term pl: g.
In comparisons between the cost of
\ goveriment here and in other major
cities, the report repeatedly found that -
5 Chicago may be the city that works—but
higher than other

the Evaluation
* Team,” the 2%]

3 at @ cost emsmently

i of the police

:p-mmm
: , and

°
”,

“These

study alsd carroborates recent
; Tribune ﬂn&ngs of problems in the run-
, ning of O'Hare Imternational Airport,
' snd details the-opmparatively high cost
: department's motor vehicle
 maintenance operation, which has since...
; come under federai investigation forun- o
¥ needed repalr euts hlsely billed n-\.

other Alarities.
i In addition to its evaluation of ‘clily
departments, the regort also lists sever- 3
al general recommendations that. range |
from the creation of comm
boards and a Congress of Nei
to the establishment of a special -
booth at City Hall that-would
* fluced-price tickets the day “of thuta'
film, and musical performmmoss: :

THE SURVEY'S team of authors,
headed by former independent Ald. Dick -
Simpson {44th] and Leonora Cartwright, *
later named commissioner of humln
services by Mrs. Byrne, weete In their , o
introduction that the report should be g '.
used “as a beginning’” to ‘“genérate
more analysis and mgre new policy”
and not “as’the end of this werk."”

melati

Police ‘
Department

Cost per unit of m-}or
functions in Chicago

{n doliars
Crime patrol B
m pav call (inciudes mm-wv
. ivestgytion )

t i
or, Tratfic accldonu
$74 ‘gor investigation: (1.84 |
Vehiole service

A $8:250 per vynice

lmMIlwaul(n
Trlfllc npcldom

and
(sic] were developed by me task 3
* ac

-
groups, *

cians,” the authors wroﬁ, my ipe: 5
erpendous: & of inforase: 1

public intetest .|

sent a tr

thdr relevait to m maym"l eofinlty s

oy neihn

The report dxstlllod the recommiﬂﬂ-
tions of a 26-member transition feam’s’
Mrs. Byrne to help hee pre-,
to gver the mayor's office fy '

1979. The team was headed by
" Louis Masotti, then oa leave as director
« # Northwestern University’s Center for

Urban Affairs, Masotti quickly fell oit
; of favor with Mrs. Byrne, however, and
t' he returned to Northwestarn shorily:

after he submitted the report.

MAYOR BYRNE said Saturday might .
she had not read the report bui had
instand. T

named

pare
April,

piven it to nides

sy was

e -5 i
" &

o
study

Edward as commissioner of

S spmlveiy, u uwrged by

team st
w mher Mm the mayl
lowed the repbrt's recommemhthh

For uxample. ahortly after uung o(
fice she Dr. Mwray Brown and

and deputy evnumuwmr of health, #o-
HAQ trangition  sewer maintenance for each 5. miles,

seeking to (amnhd ite (he (‘hu'd;,o Park
et 1a

FaRy

that a lack of long-range planni

threatens Chicago’s status as the np—
tion’s air-travel nerve center. A recent.
Tribune investigation unoovued similar

. findings.
“‘Despite the fact that O Hare Field tl'::

the busiest airport in the country,
city’s overall girport fecilitiop-are inade’
quate and the depariment: kwﬂy
run,” the report says. : ‘

'~ “MEIGS FIELD iIs a toy tm wrv-

lngnlandluﬁeldonlytotmsjueu

.. executives. That it is ussafe, witness the -

. frequent air crashes in Lake an.
“The Department of Aviation has sot

-only failed to plan a ratiopal airpopt

system, O'Hare operates inefficjently at

> high eosts. Its. costs are boyme only Le-

. cause the alrlines rntbpr than. taxpayess:
" are directly footing the hill

.~ “The ourrent commdphna should be
. replaced. Hohnmwmmﬁ.bmth .
partm

The report questioned Mﬁu‘l
penditures of $1.8 millign fo.
. ing” costs by contrngt,
0 Hare has 16 o

embarkation tax™ be levied ot
gers
jets be' prohibited from using the city’s

m"ﬂ?e clty s currently negotiating with

! the federal government to “expand the

“airport’s international terminal Thomas
+ Kapsalis, the O’Hare administrgtor; has
been acting in place of Dunng as a de
facto comimissi
mmf,m Ci!y Hall sources say.

¢ “THE DEPARTMENT. g# Water

examples t foolish {antany..
Chicago is; Ahe city ﬂm orks'
x said. . v .
The. dep ent;u,‘ “qugthiated;
paid, .and - its - eqipmpnt - Ol
agcording to (Be study,. . . 5
Water tmoter mdmin 0\690.0

paid $20,000. & year, the repatt galil, but
they c ‘M aver ARty lﬁzﬂﬂ
meterlh;rx Year per m '89 Q‘

ng the facility and lhlt poisy

er of aviation fer .

ol
the. -

Department of
Water and Sewm:s

lndolurs per mager raad

m°mm.:r...w

2,000 eters by the’ w:‘mg( \mm

' reader in Bqltimou, or 41,“ n Clave-

land.

“Translated to costs, we pay $1.50 for
each meter read while Baltimore and
Cleveland only pay 38 cents and 4%
cents, respectively,” the survey said.

“CHICAGO EMPLOYS one person in

while Detroit has one for each 122
miles, and Milwaukee for each 17 miles,
Chicago could have saved 60 per cent of
s $20.3 milion  sewer maintenance

TMM

eance to the city, and is staffed by
mlnly attorneys appointed . more . for

their political connections than their
skills and more dedicated to their pri-
vate law practices than to their city
duties.

. "sm Qumlan should be allowed to re-
his position should be filled by
‘ wxed Jawyer m udnﬂniltrwve

{Quinlan is running unopposed for
s ke e Tt e

a-

® PERSONNEL DIRECTOR Charles
+ Pounian and, four other personnel .board

bers should be di d, the report

said.

“First of all, no acceptable affirma-

tive action program will be implement-

while they remain and several ad-
ministrative  complaints [related to
women and Latinos] are under investi-
gation by the {US.] Office of Revenue
Sharing. The loes of revenue sharing
funds hacnuu of discrimination would
be a crushing blow to the city in its
currem financial plight.

“Second, the ecwrrent director and
board members are not equipped to degl
with collective .bargaining wlnch
mayor has promised to effect.”

Since taking office, Mrs. Byrne has
appointed Renault Robinson, the head of
the Afro American Police League, and
Patrick Nash, a housing specialist, to
the g board,

@ CHICAGO POLICE vehicle nrvices
“cost $5,250 per vehiele a year, compared
with §3,700 per
Milwaukee, The Chicago Police Depart-
-ment spent $74 per traffic investigation
"in 1979; Milwaukee wont $53 per investi-

xa{?m
nhce—communlty relatigns in Chicago
“are still poor.” Ome wily to improve
them might be to place all investiga-
tions of alleged police misconduct under
the jurisdic of the city’s Office of
Professional
police Office of Professional Standards.
© Among other sections rieeding re-eval-
“uation, the report says, are the Intelli-
,gence Division, then beaded by Dennis
Deneen, and its Orgapized Crime Sec-
“tion. “Regarding organized crime, there
(is pome edncern the money spent inves-
i is not well spent; which is not
" w say that less should be appropnated
but only to qmtmntrg necessity of
spending $25,000 ar »
The Chicago Pol.\ce Board should be
‘expandod fo seven or nine members and
. the body should “immediately examine
- all ‘gxisting police policies md superin-
tendent’s orders, including the use of
ifata) force." The board was later ex-
B e exarmple o wagte 1 the ol
3 ohe. Wi police
wm‘tm the reponwid “Tha use
.,af wﬂmpemnnd’ to direct traffic at
"0 Loop* intersections al; . the - cost of
$53,000 par lintersection}. is outrageous!
:Wha‘e is this money going?”’ "
~ % Under the Byrne ad ation, the
““gity hag increased the use of civilians to
direct Loop traffic.

" Richard Brzeczek, Mrs. Byrne's delec.

tion-as permanent police superintendent,
announced earlier this month the reorg-
anization of the detective division of the
police department. It will be the first
since the late Supt. Orlardo Wilson de-
centralized the division and set up the °
present 8ix area sections, ' -

- @ IN THE Buildinlg Department, ““the
cost of inspections 15 too high and the
L(n\ uption too great ' the study mmclur

police ‘vehicle a year in

view, and eliminate the o

Bureau of .
Sanitation

Refuse collection
In dollars per ton -

A REEEEXR N

‘Chicego  Baltimore Philadeiphia

-| Street cleaning
i doMars per mile

1,900

31,760

1,800

Sowar: “New Programe and Depanment Evaiuations: A
. oy e Bvaksation Usk of Ihe Transiion Toam"

Street Dept.:
It’s too big,
too costly

aon e
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. read the published reports of the study
in The Tribune. She promised to answer
questions about the atudy at a .press
, conference Monday

given it lu ades instead.
rejected, according to City Hall sources,
. as politically unrealistic.

one point decries the lack of public ac-
cess to official clty records

‘Pl study was

Also, Mrs. Byrne said she had not yet

the aides got the study, which at

lt wag

hald

seel\lng to conbolldate the L}ucdgo Park
District with the City of Chicago, but for
.apparently altogether different reasonl.
Whereas the report urged the consof

dation as a mesns of brmginl the fa
at least an additional $1 million

al revenue sharin
Mrs. Byrne called
political feud’ with Parks Commissiongy
Ed Kelly, tha pow
mitteeman of ‘the 47th Ward. - .

A s My

funds each yedd
the move during

erful Democratic eoms:

_hand over the document, Rob Wardep,
"editor of Chicago Lawyer, filed suit in
* Cireuit Court seeking its release. Last

quelched and .its Bo: b
from the public. ard

After the city refused his request to

. December, Judge James Murray or-
i dered most of the report released but

! the city appealed the order.

; study within the last month. The Trib-
une was given a copy early Saturday by
" attorney William Bowe, who said he
»made an analysis of the report at .
Warden'’s request and who originally had

Warden finally obtained most of the

! written a section of the transition report.

i

MAYOR BYRNE evestually took some  tion, hudad

signed and Mrs. Byrne reportedly 4

happy with the board after appointing. -
Raymond Simon, William Bartholomay,
and Michael Spingola as her choicesfo

the board.

Licape couta nave saved 60 per cent of
its $21.3 million sewer maintenance
budget for 1878 if it had been as effi-
. cient as Milwaukee; 75 per cent could
have been saved if St. Louis’
gnd methods wese: followed::
“For every mijiian~ galipns a”f Mmr
pumped and treated, Chicago apends $5
whue Baitimore spends. uﬂy 988, snd
‘Petroit only $64.”
w;l‘ulll; study’s g:oposed solution:
3 seem prudent to place total con-
Later, the rift with Kelly hegled. 'tral of the department un'::ller [water and
Patrick O'Mslley’ IQ- z sewers] Commissioner [Richard] Pyvia,
retiring Quigley with the understanding
the entire department must be
:Idpdernized and streamlined or Mr.Pa-
“viy tog will be replaced.” ..
, {Pavia left government last Jnly to
private buginess, But M

icient,-ov

CERTAIN SECTIONS of the w
reportedlyI dealing T}hﬂg&x}xc@% .a% .u.w :ﬁ"mz ﬁf’:‘:
gitiva evaluyations of individualy
ployas, have yet to be released. - .im‘: m’r ]Q"iglq "‘”"“ ”W mﬂ*
the bulk of the study obtained fof ’30
The Tnbune offers a rare lhnm ‘g THE RPQMT!ONwwl".ﬁc.
city woes in its depnnment \poorly adminigtered,. 4
mantTrundown erly expengive for serviced pecieimued,
® The $gi-million Department nm# *aivige,
“poorb' run,“ ttu no artion or’some Important mat:

~ BKINg. ™

[Qumlan is running unopposed for a:
y Circuit Court judgeship

z Nov. 4 election, He will he leaving
corpornuon couyal s office by next

» ‘!‘hg ;eport Iater mntends “every pro-
+gram element is far more expensive

“than other eities, Milwaukee for oge.

'is not because of salary levels, which
. are not too ‘high, but because of the
netficioncy and the unwillingness to use Among
clerky and paralegals where actual hw—

yers are not truly needed.”

.. @ THE CHICAGQ Housing Authority
‘should eventually be merged with the

in

cost of inspections Is too high and the
corruption too great,” the study conclud-
od.”

Thé report suggested the ifivestigative
djvisions be ‘“‘wrested away from the
“Jotal ‘control of the ‘vonstruction trade
“{unions.” Shortly aftéf' assuming office,
all city inspectors were merged under

1t the new Bureau of Inispectional Services.

- .Housing Court, "
judges and attorneys increased.

Second, the report said, the city’s
buyilding codes ‘'need to be modified.
other recomimendations, the
study called for the reorganization of
with  the number An.: pothole repair program as markedly
continuances need to be limited to spe-
cific causes, not arbitrarily granted.”

Depnrtment of ing because the
£Ha s principal mission g WRITTEN STANDARDS of ethical
M xistiag bulires 204 10 conduct should be established for ail
v new 9“ o . city employes and eiecied officials.
A W arles “Charges of favoritisen, .corruption,
WJ fo'ﬁ d“{:"r mambers of the .14 conflict of Interest among city offf-
replaced. _cials have helped create § crisis- of con-
“Iu 2'bity losing 12,600 housing inits a " fidence regarding city governtent i’

: vLe:t h:‘nd where almost no.public hous-

1979, upset win over Bﬂlnd\c

Chicago, which was manifested in this -
‘winter’s election- returns,”” an apparent
‘reference - to Mrs, Byrne’s Fehruary

LS g e e o g i
ﬁviﬂl% ?" I «pemocrnthpnmw

LOU LusLuly

THE LARGEST eity agency: the De.
partment of Streets and Sanitation, re-
ceived some of the heaviest crmeism

from the Byrne administration's secret -

transition team report—most of the
problems attributed to “overmfting and
high saaries

report described the department
as “bulky, inefficient, and poorly coordi-
' nated” and condemned the department’s

worse than those of other large cmes

Report researchers recommended ei-
ther dividing the agency into two sepa-
rate departments or re-allocating au-
thorily over the delivery of services to

<o Ward superintendents- on a ward-by-ward

Jevel. “Better . planoing and an end to

oVerstniﬂng weve the prlnclpal refo;ms

Ll

IN THE  REPORT, Chicago’s Bllrelll
. of Sanitation compared unfavorably
with, and usually as more costly than,
other cities ag fnuows.

't
-
1
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Byrne admmzst

Mayqrs record oh reform !.;

' gliminated’ 62 section foremen mr’

JANE BYRNE loherited a cﬂ! gov-
ommmt filled wlth waste and inepti-
, according. to the secrel transition
wport obtained by The Tribuse. While

“ her administyation has been character-
_izdd as a “revolving dook,” with fre-

quent uphesvals among top staff, shif
hes made sweeping chenges in several
areas of government,

Her record of achievements after
more than a year in office includes try-
ing to balance the budget, increasing
minority ‘representation in government,
cracking dowp on worker inefficiency,
and being made accountable to the pub-
lie.

The Department of Streets and Samta-
tion, Chicago’s largest city agency, was
styongly criticized in the h‘ans!tbn re-

poit.

Although the Byrne administration has
virtually ignored many of the report's
suggestions, there have been changes in
the Department of Streets and’Sanita-
tion.

THE MAYOR HAS laid off or fired
hiundreds of city employes since she took
office. Most of them have been streets
and sanitation workers.

John Donovan, appointed commission-
er of streets and sanitation by Mrs.
Byrne, cited availability of city equip-
ment during last winter’s $now removal
efforts and during the firemen’'s strike
as examples of diligence by the oft-criti-
cized Bureau of Equipment within his
department.

+ " Responding to:eviticlsm in the trans-*
mon team report about *‘bloated” street
and pothole-patchi crews

without systematic schedules, Donovan -

said: “I have just cut back our 50
street-cleaning crews to 25, and ¥'ve

garbage collectarl Pm examitd
whether our patching crews 'shoi
smaller. We do Ritve a sy

holes

ganize complaints ahout
graphically and ldla cnwn.
aectmns of the city.

ANOTHER REFORM lu aid,

boen delegating authority “a lot more o .
ward superintendemts. They are npER-.

ered to recommend mupamiom
missals, and disciplinary actions.” '

Other reform areas in the Byrntf‘a&j )

minstration include: e
[ ] Chunging the school hoard mem:

bership, giviag mlnonty group repre:..

sentatives & majority vote
@ Shaking up Cklclqo Transit Auth‘r

ity leadarlhip, appointing °. Eugene:
Barnes as chairman. -

'@ Initiating & consolidation of various
categorles of building

inspectors.
Bringing h Ds. Hugo Muriel as
commisslonu‘, he jeined by publie
health De. David McNutt,
to reorganize what shé termed a “‘poorly
administered” Department of Heplth.

@ Expanding specipl entertainment
events, most notably the summer Chica-
goFest. i

CRITICS CAN cite' pelitical motiva-
tions for employe layoffs or transfers;
that she did not imtand to give minori-
ties as much school board power as they
got; and that she once intended to scale-
down ChicagoFest, which was created
by her predecessor, former Mayor Mi-
chael Bilandie. Stifl, her reforms efforts
stand.

And, for better or for worse, Mrs.
Byrne has been more available to the
media and the public than her predeces-
sor.

Mayor Byrne

Louis Masotti

YR A dmpulntment to me and to
., the entire city of Chicago,” Masotti said,

[3
-ﬂ

eﬁ

sﬁll;stung by myor Byrne's

. Saturday,
”, w.

: mwdnuoqs.

" Masitti, who supervised Mrs. Byrne's-
ansition

team and the preparation of

Uy
" its report to the mayor during a leave of

absence from the Northwestern Univer-

sy

g ¥
£
Tz
g
g
iz

staff.
request -of the mayor volun-
to spead a hell of a lot of time

L
p

line to provide information tp help
guide the mayor.

“THE FACT that she chose to dlsmlu
, apparently without consideration,
without reading it or judging it on its
merits, was not well received by anyone
on the committee.

“Nor did anyone get any appreciation
ih any way, shape, or form, including
me."”

However, Masotti, who emphasized
that he did not write any part of the
report, said he objected to its publica-
tion. “’It was not written for the public,”
he said. “It was written for the lady

=

energy and pyt their reputations on '

. who wu golnz to be mayot of Chicago.

4 m ’t:x:d unde%an:lng from the
A we

" that we could be honest, open, and
nuizlltfurwardllwahadtobomn
- corned about the puklic’s acceptance of
soe rather harsh statements about 2
“ political she was replacing

after 48 years.

.. “Had it been done tor the public it
would have been dolh very dllferently
or not done at all

mso'r'rx WOULD NOT dlieuu de-
taus of the report, “because I haven't

: pead it in 14 months,” but he said, “I
*‘guess for me pouonally, and for the
i entire. transition committee and the en-
tire city, the most significant nbnnce
[of action) that has concerned-us is that

- Mayor Byrne made a commitment to
find the best and brightest professionals
to administer the city of Chicago. With

some_notable - exceptions, I personaily .

thinkmntforthamoctpnrtsluham't
done that.”

In referencé to recommmdaum in
the report, Masotti said the mayor's cre-
ation of a department of neighborhoods,
‘rather than an ombudsman to coordi-
- nate neighborhood services among city
departments, was in direct contradiction

-{o the report’'s suggestion.

He also expressed disappointment that
the mayor had not created a commission
to study -the future of Chicago, which was
strongly urged by task force members.

Masotti did note, however, that nearly
a dozen transition team members were
now working for.the city and in that
way were influencing Chicage’s for-
tunes, despite the mayor’s dismissal of
their written recommendations.

’v

not have felt

" mile; Cleveland, $1,077 a mile; and Cin-
. einnati, $1,608 & mile.

of the steps outlined in the report, Themw; mw,.&mlm-mmmﬁwzmm._ .
) . N ] N - . ® Refuse colleclmn costl were $42.25
i ; v ;_\; e a ton s $22.35
?g,, R : and Phi!ade!phh’s $33.06,
v iy
i3 ‘(x . @ Street cleaning costs were $1,780 a
rai c anges o T

® Refuse disposal were $14.40 a
ton, compared to hia, $8.32 a
ton; Minneapolis, $9.06 a ton; and Mil-

3 waukee, $11.17 & fon,

The report congluded that sanitation
bureau “labor rates are too high, too
many personniel are assigned per crew,
andthemmnosymaﬂcplm” E

The Bureau of Streets came under fire

lnthemportforpoorpofholomdu- .
 phalt patching programs.

“ASPHALT PATCHING is llmolt en-
tirely by complaint response, with no*
systemauc programming:, No plah

has been proposed for side-
street resurfacing. There is also occa-
sjonally a poor quality in our arterial
streel resurfacing.”

As for potholes, the report cited bloat-
ed five-man repair crews, and called for«

" reassignment “of “the “225-man patching .

force into_ three-man crews Iike those
used in many other cities.

Charging that Chicage has fewer
patching crews per mile than dp other
cities, the report said repalr crews have
low standards are bloated by inefficient
patronage workers, have no regular re-
surfacing schedule, and resurface ac.
cording to avnueblllty of funds.

“IN THE END result, unpatched pot-
holes will enrage the citizens as their
tires are gored and the very graphic
signal comes that Chicago does ' not
work,” the report said. “The inability to
tcontrol them has become 4 media fixa-
ion."”

Alse cited as one of the most ineffi-
cient department services was the Bur-
eau of Xquipment, which the report said
was responsible for “‘chronic equipment
shortage,” mos'ly due to poor and often
unsupeervised ropalr work.
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might have stayed that way exceptforWardms

Highlights of the secret city study

ranrntohmtthemyorlflhewmldbehm
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THE REPORT WAS lsbeled

Iawsuit. Warden sued for the public release of the
refused access to them

| |
e M and Sanitation Dept.

... [ient and often poorly
" good, hard-working employes at various jevels'

the
uollectfmmthemaynrmdeachdepartmem,
mission, and copies of each report

agency three
mmdfurﬂlecnybymdepwde consultants.
of the

v of the findi

s “Despite
# the busiest airport in the country, tbeuri
owerall airport facilities are inadequate and
department is poorly run.”

SOLUTION: Dismiss Aviation Commissioner J.
Patrick Dunne; mangewapenne'au-putm
cluuuugsﬁe

’Building Department -
ndmg:l.m mcostofmpemmummgh

PROBLEM ““The department is v butky, inef-
coordinated

[
‘
I

. &l crews; improve pot bol

. dey nts; lack of Jong-range planning.
' LUTION: ze into def
- sive to

x

b of poor “aflocation ol' a‘l’nrity" aﬂ
‘'overstaffing and salaries.”
SOLUTION: Improve phnnmg end overstaffing

Chicago Housing Authority

PROBLEM: “It has failed in'its pnmmﬂ mission
lon_nmmemamgh!ldm to build new
housing in Chicago.”
SOLUTION: Replace cbnkmc]na foer other board
members; eventually merge vnﬂnhenqmt
ment of Planning.

Personnel Department

PROBLEM: “No acceptable affirmative action
program . not equipped to ‘deal with collective
bargammg “has been unable to implement after
more than two years the new personne! code
adopted by the city council under (the late Mayor
Richard J.) Daley’s initiative.”

SOLUTION: Replace Director Chlrles
four other members of personne! boerd,

Police Department - L o

PROBLEM: “So many basic guestions have ari-
senmthecwrseofwrevaluatmastodefy
complete analysis.

eliminate- waste; . review policies; put
investigations of alleged police nnpropﬁehas under
of cny s Ofﬁce of Profenhnnl Review;
im ctvi-

prove use of
lian penvnnel create special Crimes Agamst the
Elderly

" Law Deparlment o
c‘:mROBLEH “It is ]‘)oorga administered, imeffi-
renuent, rembers iocorrect advice “f‘“m’?&“‘m‘“‘l

pections than their skills and more dedicated to
their private practices than to their city duties.”
. SOLUTION: Fire Corporation Counsel William
Quinlan; improve administration; hire on nerit
instead of eiou!..

Planning and Development

PROBLEM: Unresponsive personnel; lack of citi- | |

zen input; poor organization; overlap with other

;z‘y;dlrenotntmﬂy

to have & unified
- single commissioner

‘ does not serve as a

tomludeenergymaners“awisesteponﬂle

of the prevnous administration.” Must also curb
eorruption by department inspectors; enact an air-
mnmmepolhnmhw'mdshouldtesﬂurtb
duenlimnhr registered in the city, -

‘ Financial Departmenbl

; o the
and consoli-

: SOLUTION: “It would seem much more efficient

of Finance with a
‘and to. have the comptroller,
mchumgngemgrevemndmcwudegny

:ymor!mmru-mof&nsleymmma ‘Big

ﬂeaﬂhbeparmm

PROBLEM: “The financial

" PmOBLEM: "mawm

Depuip
mmmmy&msmmw;m
ship . . . proceed with only the vaguest plans for
bealth care . . . The difficulty, beyond the personnel
'InheadtheBoardot‘Health has been that there

haqkh g with
virtually the same mandate.” ~ !

H)LUI'ION Thecnysﬁntp'loﬂtymult to:

four separste agencies, under
gmdame&tﬂwﬂSA (HealthSystemsAgmcy)m

dnvupapubhc health plan and program and to
divide the sibilities fos i i

«

l{um:pubhchulthphn"‘ B

“Human Relations Commission

PROBLEM: “The chief flaw of the Human fets-
tions Commission is that it works entirely pon
complaints of individuals. It doesn’t review general
problems of segregation or inter-racial probi¢me in
Chicago no matter how great the provocation, it
over other city
agencies, and it does not (ormulate programs to
overcome human rights violations.”

SOLUTION: “It needs new staffing, abroader
mission, and some real power. If the mayor is
serious about dealing with the racial problems in

Chicago, this would
and remodeled ::u ik oy
Commission on
’ 0
Human Seivices Department

PROBLEM: “The department has a very broad
mandate but little corporate funding. Most of the
carporate funds which it has, are spent on matching
federal and state grants or administering them.”

SOLUTION: “In the 1980 city budget there will
have to be savings in other departmenis so that

New Ordinances
_ Award ..l.m, to fingneial insti
Atbuuo:rewardor fol’lendmga sxgmflcant

Code amendment to create a petmon process
for denymg the issuance or remewal of liquor
licenses.

— ding code revisions to ge rehabili-
tation of housing.
— Creation of a Code Hearing Bureau to replace
g:e Compliance Board in the Building Department.
nder tt: bureau, the initial
Ia" a{:\ c:d:xﬂmxsﬂ:atwe officer could result in
frisdings imposition of penalties.
- Creation of Department of Parks and Recrea-
tjﬁs (see above).

Oiher reeomm&dations

. — Create Mayor's Exscutive Cabinet, , composed
‘of five ulffices: Information and lll;uiry Program
Planning; Legislative Relations; Administration;
Intergovernmental Cooperation.
— Reassign street patching p 1 from five-
crews to three-man crews.
: —-NameanAdmmxstntxveAssmnthhargeo{
Boards and Commissions
¥_ Conduct an of all submit-
ted for Commnnlty Development Block Grant
Funding.

-‘—thstms«vm?hufmmuﬂdepart
ment heads. :
— Centralize routine

?fn etc., by fonmng “thtleCityHaﬂs”meach
Tndsupa'inundmt s office.

-

~a. Make greater efforis to ensure citizen pamcx
pation in hearings on Community Development
Block Grant applications for Year V.

— Create a Congress of Neighborhoods to involve
community organizations in Chicago’s overall
peighborhood redevelopment plan.

— Reinstitute “Lighted School House,” the pro-

. whereby several schools in each school dis-
h-lct wotld be opened after regular class hours
several days each week to provide various ac-
tivities for youngsters.

— Support bills pending in the state legislature
ﬂm would provide funds for housing and rehabilita-

mdepemiem bloc. to all consultations. Make person-
al calls to aldermen, watch for “dominance’ of the
“‘VYrdolyak faction” headed by Ald. Edward
Vrdolyak (10th). Avoid schedule conflicts that
would prevent mayor from chairing full council
nieetings.

— “Direct City Comptroll.er and Budget Director

Human Services.” Must : dmini
- Tation, ef programs duplicated by other city

. agencies. <. .. ' . T

. Office for Senior Citizens

and Handicapped
V PROBLEMS De&xencumovmllapproach"' :

Heavy emphasm on research and planning, light

delivery of services.

SOLUTION: Thoy, researchandplanmngef-
forts cannot “be fi in theory, the city is going
to have to make a greater financial commitment to
theneedsolsenm:ndthuomcekgomgtohave
1o take a greater advocacy and service delivery
stm:cexﬂtkmbedfecuvemlhemxtmmn"

[ SRS

'Water and Sewers Depanment

PROBLEMS: “The Department of Water and
Sewers is perhaps one of the better examples of
that foolish fantasy that Chicago is ‘the city that
works’ . . . but that appearance is very misleading .

. This department is overstaffed, overpaid and its
eqmpmem is outmoded.

SOLUTION: Dismiss Sewer Commissioner Ed-
ward Quigley, the Democratic committeeman of the
27th Ward. Replace him with Deputy C i

diately initiate and to complete by the end
of the year a study of the (city's) penslon funds
management.”’

— Organize a 1960 census drive, with city agen-
cies *“working with neighborhood organizations in
developing a system to identify neighborhoods and
provide ﬂ))e Census Bureau with the information it

ires.,” '

— “Direct that a certain portion of the Hotel
Occupancv Tax be used to fund the performing arts

substantially,” and direct the Chicago Council
on Fme Arts to mvesugate ways to enhance per-
forming arts development in the city.”

— “Create special teams of city inspectors fam-
iliar with the unique proble; msandreqmrememsof
community theatre centers” to prevent ‘‘inconsis-
tent anfg.untw enforcement of the code for these

&

— Create a special ticket booth at City Hall to sell
reduced-price tickets on the day of performances,
“thus belping producers fiil their theatres” and
audiences “fill up the Loop at night.”” A S50-cent
service charge on each ticket would make the booth
self-supportive.

— Support House Bfll 209 in the Iinois legisla-
ture, which would ban the sale and manufacture of
in Ilinois.

— “The eity should enact an effective and ration-
al sign control ordinance to limit new sign erection

RichardPavm “with the understanding that the

entire department must be modernized and stream-

lined or else Mr. Pavia too will be replaced. Signifi-

camaostsavmgsmnmjeedbynchnevedmmm
modern equipmentnd

respon-

Parks and Recreation Dept.

DDADT E'AT. ("% anrbiriad conarabic of ke 1

mhondovasmfng.
;Zoning Boardoprpeals _

L size, and type, also including an au-
tbommon provision to remove nonconforming
signs in perhaps five years.”

— Try to acquire state funding for Chicago Public .
Television (Channel 20), which is operated by a*
eonsortium of schools known as the Chicago Metro-
politan Higher Education Council. Keeping the sta-
tion in mind as a possible outlet for a city cabie’

ulemmsyﬂem,ﬂnutycwmmmw,
funding. Fd
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Ry

more than two Years the new eode
adopted by the cxty Council under (the late Mayor

Richard J.) Daley’s
SOLUTION: Ry Sative.”

four other members of pe

Police Departmem H
PROBLEM: “Sp :
sen in the cmmﬂnybas!c
cosn(l’l;iete analysis,”
UTION: Expand police board to seven or nine
"::mbent;o;hminate waste; review policies; put
Jurisdicgon estign l“’ggceo‘ impro netres under

1mpreve ccmmumty relations; increase use of civl-
lian personnel; create spe(nal Crimes Against the
Elderly section,

Law Department’

PROBLEM: “It is poerly administered, ineffi-
cient, very expensive for the services performed,
frequently renders incorrect advice, takes no action
on somé important matters, loses major cases of
significance to the city, and is staffed by many
attorneys apppointed more for their political con-
nections. than their skills and more dedicated to
their private practices than to their city duties.”

SOLUTION: Fire Corporation Counsel William
Quinlan; improve administration; hire on inerit
instead of clout. :

3

have ari-
of our evaluation as to defy

B0 el

Planning and Development -

PROBLEM: Unresponsive personnel; lack of citi- -

zen input; poor organization; overhp with other
departments; lack of long- range planning.

UTION: Reo:
313:) lt‘o m‘mmrgamu W respon-
Parks and Recreation Dept

PROBLEM: “The continued separation of the
Chicago Park District and the City of Chicago
government produces Inefficient, ‘uneconomical,
and often duplicated servmesbythehrkDIstnc ]

SOLUTION: Consolidate Park District under
jurisdiction of city, creating Department of Parks
and Recreation. . .

School Board

PROBLEM: “The quality of publie education is
considered to be a major problem in Chicago.”

SOLUTION: Appoint board members only from
list submitted by Mayor’s Advisory commusion on
School Board inations; invite I candi-
dates to apply to the commission.

-.Animal Control Division

PROBLEM: “The commission has many weak-
nesses . . . (it) now concentrates most of its efforts
in rounding up stray animals.”

SOLU'IFION- Incorporate as wing of Health De-
partmen& “Its (the eommxmon s) focus should be
broadened to include of pet licensing
and laws to curb free

dangée.
ous pets and elimimate amimal waste pollution en
the city streets.”

‘Office of Child Care Services
PROBLEM: “Probably does too little in training
L arabably <

SOLUTION: Cut down duplication of service of
other a utﬁ es, particularly in inspections; make
city fi available to supplement state funds to
improve the quality of child care services in
Chicago.

" Election Commilssioners .

pnonl,m. Level of voler registration too low,

pam ly among blacks and Latinos, :
Conduct registration by door-to-door

““L“a"" pald, s ey prodce, A mpene

electoral; process by increasing of

2ans and independents used as election judges.

Environmental Control Dept.

PROBLEM: “Thus far, there is no energy plan
or the city, no legislation regarding emergy, and
he few programs which do relate to energy con-
-ervation. . . are handled by other city agencies.”

SOLUTION: Former Mayor Michael A. Bilandic's
nove to expand environmental control department

ot

g

to " friffemeli after

Dlmd.or Charles Pouman,

*
- 27th Ward. Replace

rate Iunas wnich it has, are spent-on matnﬁng
rpx?al and state grants or admu;’fsmg thel

sOLU‘l‘lON “1 7 1980 city budget there will
have to be sav other departments so that
funds can be ro  .ated to the Department of

* Human Services.” "Must also streamli

- “Vrdolyak ‘faction’’ headed by Ald. Edwara

conflicts that

id e
Vrdolyak (10th). Avoid schedul  ibat

would prevent mayor from chairing f°

— Du'ect City Comptrouer and Budge. __.cector

ration, ehmmate programs duplicated by other clty

-, agencies.

‘ ‘ Office for Senior Citizens

and Handicapped

PBOBLEMS. “Deficé

in overall app
Heavy emphasxs on research and phnning light i in
delivery of serv

SOLUTION: Thuugh research and planning ef-
forts cannot *‘be faulted in theory, the city is going
to have to make a greater financial commitment to
the needs of seniors and this office is going to have
to take a greater advocacy and service delivery
stxncexhtlstobedfecuvemtbenextiouryears"

P

I FE -

Water and Sewers Department

PROBLEMS: ‘“The Department of Water "and
Sewers is perhaps one of the better examples of
that foolish fantasy that Chxcago is ‘the city that
works’ . . . but that appearance is very mxsleadlng

. This department is overstaifed, overpaid and its
eqmpment is outmoded.

SOLUTION: Dismiss Sewer Commissioner Ed-
ward Quigley, the Democratic committeeman of the

him with Deputy Ce issi

e

to # ) mmateandtocompletebyuxemd
of the year a study of the (city's) pensxon funds
management.”

— Organize a 1980 census dnve, with city agen-
cies “working with nengt‘;:orgood ogrhg::mns arl:
devel a sys&em to identify nej r
pmvmmtge Census Bureau with the mformauon it
"E.Wn...a that a certain portion of the Homl
Occupancy Tax be used to fund the performing arts
more substantially,” and direct the Chicago Council
on Fine Arts to investigate ways to enhance per-
forming arts development in the city.”

— “Create special teams 6f city inspectors fam- 4

iliar with the unique problems and requirements of
community theatre centers” to prevent “inconsis-

tickets on the day of perfi
“thus belping their theatres” and
audiences “fill up the [mp at night”” A 50-cent
service charge on each ticket would make the booth
self-supportive.
— Support House Bill 209 in the Mlinois legisla-

. ture, which would ban the sale and manufacture of

in Illinois.
- “The eity should enact an effective and ration-
ds:gncontmlordmlneetohmntnewslgnereﬂm

Richard Pavia “with the understanding that the
entire department must be modernized and stream-

. lined or else Mr. Pavia too will be replaced. Signifi-

cant cost savings can indeed by achieved with good

Zonmg Board of Appeals

PROBLEM: “The expertise of the board is in
applmgmekechmcalrequnemem.soﬂhehmg
Ordinance to individual cases. It is much more
responsive than the city council's buildings and

t size, and type, also including an au-

) thorxznnon provision to remove nonconforming

signs in perhaps five years.”
— Try to acquire state funding for Chicago Public

. Televisien (Channel 20), which is operated by a

mﬂmmoiachookhownuthexgzmagot:m
politan Higher Education Council. ping the sta-
tion in mind as a possible outlet for a city cable
television system, the city could also provide direct

— The city's next mortgage revenue bond issue
“should include a component for the financing of
multifamily rehabilitation to benefit low- and mod-
erate-income residents. This rehabilitation revemue
bond or bond issue should be evaluated

mmgcommmaetothemchmionof
i in its final decisi
mﬁm!rlp\nisdenmdbeforeheaﬂnynnchlhe

SOLUTION: Create Commtmty Zoning Boards to

H, 4

'Mndletheﬂrtkveldmmgm

with initial community

govu’n the physical future of the cxty Should meet

’ lonueﬂeaontbbondrahng its effectiveness in

rehabilitation
pog e ey e g

pn
”

dents.

~— Obtsin allocations of Section 8 Substantial
Rehabilitation Funds for local cor-
porations. “Localy based redevelopment corpora-
tions represent an important base for implementa-
tion of the Mayor's commitment to rehabilitate
neighborhoods.” - '

l night and on weekends and gt the same )
cmmpuﬁcipatﬁ!:.‘_,, :

" Proposals for new -~
executive orders

= Establish written standards of ethical conduct
hwmmmmmm&
conflicta of interest.

-—Gmmawdthewhlic:mmm
and copy public documents.

=~ Create & Neighborhood Parks’ Day to

. prevention.
,——Devehpahewerwayofadmmtemgnll
neighborhood

S ooei un afirmative. action sfioer a the
PersonnulDepuMandmﬂﬁneachcltydzpld

—AppoMAnadmimstmﬁveomcertnhelpvohn-
tary organizations in the u::'of CE‘I‘A worka'a.

thl upuhng in day-care pmgrams
N ‘Pll’ﬁ technical

assistance to community
ted in using federal funds for

3 community park clean-up campaign

rehahlhtatnn of mulnfamxly dwellings.

How to deal Wlth Clty Councﬂ

HEREISACAPSULEmnnneaMam
metnym i

“During the last phase of the (Mayor Michael)
Bilandic administration, be met with the Committee
“Chau-men before each Council meetmg. Becmnct youﬂmrloyalty

the dominance of the Vrdolyak group, this process
will be too you move to opea i up.

o, . Alderman (wwmﬂ),uk&dﬂdm
Tadependewts, should be invited to participste at

these meetings.

o DS e e g e
t g:ven

tion to be introduced at the succeeding Council meet-
m&Thuesesswmsmudauwmnydxﬁerencesw
be worked out and move legislation to be passed

_unamimously .

“Aldermen should be asked to work with Depart-
ment Heads to draft and introduce legislation for you
under their names with a public announcement to
that effect . It will improve their chances for
re-election, gd. good publicity for you both, and bring

support.”

{

e Mnndmfai;enforcementofthecodelorthese
centers.” E
— Create a special hcketbootha!Clty Hall to sell :

reducedrpnce




"By Storer Rowley
and George de Lama-

" THE BYRNE administration has fought a year
lTong battle to squelch the voluminous report on -
Chicago government compiled by Mayor Byme’s
transition team in the first month after her election.
I: Dec;mber Circuit Couit Judggé James Mufray’
or are

that six volumes of the secret

The document remained unavailable until now.
The bulk of the report recently was obtained by
Chicago Lawyer, a publication of the Chicago Coun-
¢il of Lawyers. Its editor, Rob Warden, had filed
the suit. Lawyer William Bowe, who was analyzing

the report for Chicago Lawyer and who had wriften
« section of the transition report, made it avallable :

%o The Tribune Saturday.
The full report is said to rumber about 1,000
pages, 700 of which have begn released.

IRONICALLY, Mayor Byrne has not resd the
report her administration has sought to suppress,

Storer Ro;oley and George de Lama m Tribune
reporters i :

3 v

l*‘orth:smost;part.itlml)!senshelved.H o

Observers of the Byrne admihistration say that+
the commissioning of the report, followed by the
lack of attention given it, are characteristic of her
14-month tenure. The spirit of reform that had
surrounded her campaign—-promises to clean house
at City ‘Hall and turn out
dead: ged rapidly and redical
took office,. -

Transition team researcheu inder m.mm‘mﬁf

i of Chis.

A summary of the controversial stud
smon

cago's problems by Mayor Bymes
team appears on page 6.

of Louls.H. Masotti, then on leave as dh"éctor ofthe

Urban Affairs Center of Northwestern University,
made the month-long study in April, 1973. The
report, entitled “New Programs and Department
Evaluations,” consists of more than 150 policy rec-
ommendations- and 20 department analysss.

The transition team:inciuded a number of tradl- '

tional foes of the Regular Democratic Organization,

- including three independent former aldermen—Dick

Simpson (44th), Leon Despres (5th), and William
Smger (43d)
transition Tepott: meu wax: witteny by &

;

.- lpoeial mm -headed by
Cartwr}
. services commissioner, which digested and assem-

oliticall
after she -
3

" in City Hall.

by Simpson and- Leonora -
ght, whom Mrs. Byrne later named human -

bled the analyses and recommendatlons ot the
26-member transition group.

THE REPORT evaluated city agenelen and de-
tailed proposals for city budgets and fiscal -
priorities, creation of , revitalizing bor3 . |
hoods, serving senior cltlum, and improving men--
tal health’ ser'vides,

But much of thordormsteemed to end wlth tbe
report, and Masotti, Byrnels transition:chief, found
no permanent home n het administration ahd re-
gxn:i'::edd to. Northwestern when the report was

i

:The document re ly was turned over to then
press secretary William Griffin and his staff, and
was soon dismissed as of little use. Administration
officials branded it as not politically realistic as the
mayor went about the buginess of mending political
fences and taking up the reins of traditional power -

It was also seen, sources said, as a potentfal
long-term liability. Some administration officials
feared its recommended reforms and felt a search
for “the best and the brightest” minds might owe

cmlnnedwnml Mayor Janie-Byme: Little ihterest inthe study by her own: tranaiuon fean, . .

L
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Chicago Tribune, Monday, June 23, 1980 - *

(] Section 1

Tribune"’fold: Leave City Hall

Contmued from _page one L

tatmn, especxally since we both hawe the same goals
a vital and healthy city.”

Tribune Managing Editor Wllham Jones said of May-
or Byrne’s action:

“There is no vendetta and the mayot knows it. The
Tribune will continue to publish the news without first
seeking approval from the city adminisiration.

. “Mayor Byrne is saying in effect that when she

" disagrees with what is published in The Chicago Trib-

" une she will take action to impede the free flow bf
information from City Hall to the people of Chicago.

“THAT'S A frightening point of view on the part of
any public official It's particuarly chilling when it
becomes the publicly stated policy of the Mayor of the
City of Chxcago

“The issue is not a free desk at Cxty Hall The issue
is freedom of the press.”

Jay Miller, executive director of the mmols Division
of the Amerlcan Civil Liberties Union, called the ouster
of The Tribune from the City Hall press room ‘“‘incredi-
ble” and predicted that if challenged in court, Mrs.
Byrne’s ban would not be upheld even if she ‘“‘takels]
it all the way up to the Supreme Court.”

McMullen conceded in another Sunday mornmg tele-
phone call, this one to Bob Crawford, City Hall corre-
spondent for WBBM radic, that it was assumed The
Tribune would challenge Mrs. Byrne’s order in court.

© “AT LEAST WE will have made our point,” said
McMullen, who earlier told United Press International,
“Let them sue; we’ll take it all the way up to the
Supreme Cowurt.”

The mayor was on an extensmn line and when Craw-

ford protested that The Tribune’s constitutional rights
were being infringed, she ‘said:

“I'm not trying to interfere with the free press. They
can print whatever they want. I can’t stop them. But I

don’t have to help them hurt this _cxty by provxdmg

ithem with free space-at City Hall.”.

McMullen told Crawford at another point in the 15-
minute conversation that the space in the press room
previously occupied by The Tribune would be assigned
to minority newspapers, specifically: La Raza, a Span-
ish-language paper; The Crusader, a black publication;
.and a German-Amerlcan newspaper he did not identi-
fy.

“THE MAYOR SAID she was going to get closer to
the. neighborhoods and ‘now she is going to do it,”
McMullen said, laughing in a reference to ome of his
wife’s campaign promises.

The desk and a typewriter in City Hall used by The
Tribune are city property. However, the typewriter is

. not used. Davis sends dispatches to The Tribune news-

room on an electronic video termmal that belongs to
the newspaper.

A TELEPHONE ON the desk iIs a private line paid
for by The Tribune. A phone on which Davxs takes
some incoming calls also is on the desk.

Stuart. Loory, president-elect of the Chicago Headline
Club and managing edifor for news of the Sun-Times,
described Mrs. Byrne’s action as a “‘clear violation” of
the First Amendment, which guarantees freedom of
speech and the press.

“This can only be regarded as an attempt to stifle
the free flow of information in which all Chicagoans
have an interest,” Loory said.

The Chicago Newspaper Guild also condemned the
mayor’s ban.

“We vigorously and unanimously condemn the may-
or’s action in barring use of the City Hall press room
and facilities to any news organization or representa-
‘tive [and] attempting to bar reporters’ access to press
“conferences, pubhc officials, and public records.

: The Tribune is not affiliated with the guild.




fgyndqy Suvm'rTimevs, June 22, 1980

\is story was reported by Gilbert Jimenez, Michael Ra-
ky and Michael Zielenziger and written by Zielenziger.

ayor Byine on Saturday ordered the ouster of the Chicago
une from its City Hall press room office, charging the
spaper with using smear tactics against her and her ad-
stration. .
"s¢ Chicage Tribune has engaged In Innuendos, lies,
irs, character assassinations sand male ghauvinist tactics
» Jane Byrne became mayor,” the mayor said in a state-
t: relessed by her press secretary and husband, Jay
fullen, to the City. News Bureau.
u mnyor said in an interview later with the Sun-Times,
tlege to use City Hall space and City Hall tele-
m a. e taxpayers’ expense. Evidently, the Tribune cares
s for the good name of Chlcago.”
rene sald she decided to order the Tribune out of the City
pwess: mom because of-a story publighediin.the. newspa-

,-{»-A

s
- . '

| N

per’s Sunday editions that sald she had shunned many of the
recommendations made by an advisory task force she asked to
study the city's problems as she prepared to take office in
April, 1979,

THE STORY SAID the task force found a “bloated budget,
Inefficient city management and a lagk of long-term planning”
in City Hall.

A similar story about the report appears In the Sunday Sun-
Times.

. Byrne also said the Tribune articles were but the latest in a -

long series of unfair attacks on her administration. The Tri-
bune denied any ‘“vendetta.”” -
Byrne, in the interview with the Sun-Times, called the task

force’s findings “ridiculous” and accused the Tribune of “yel-

low journalism.” She said the newspaper “only printed 85 per-
cent of the story.”

The mayor md she would refuse :to amwer any question& .

BRI

_ribune out of City Hall press office

.posed by Tribune reporters and would refuse to comment to

other reporters on stories carried by the newspaper.
“I will never, ever talk to them [the Tribune] again,” the

- mayor added.

McMullen, in his statement to the City News Bureau, char-
acterized the advisory study from which the Tribune article
was written ag “unbelievable, naiye and superficlal,”

McMullen said the report was an amateur effort and that
Byrne has commissioned a professional review of city govern-
ment by Hay Associates, 1 E. Wacker, a consulting firm.

THE STUDY WAS prepared for Louis H. Masotti, a North-

- western University urbanologist, who had been invited by.

Byrne to assist her transition Into TCity Hall.
Much of the information for the report was gathered by
Unlversxty of Illinois graduate students teportlnx to former in-

-«Turn to Page “-. )

EEE I TR S S R

(A10) Shao. o 400 2 00 .2 2o e

LA 4 S avaaris

- PO

hite. Houso to throw Anderson 2 curveball on d debate“Teachers Union tackles a new challenge; see Kup, Pag@ 64. }

S lst Wnrd Democratlc eommltteeman John D'Areo and Ald.
i Fred B. Roti (1st). :

Three former top police officials had charged that city per-..
sonnel’ were hired or dumped at D’Arco’s behest. Their allega-
tions prompted Republican State’s Attorney Bernard Carey,
who is running for re-election in November, to launch a grand:.:

Jury probe of the allegations. ..
“Byrne said the Tribune has been on a “big vendetta” agamst
her and sald “they could care less about the city’s image.”

REFERRING TO Tribune coverage of her stormy first year

™ in offige, Byrne said there had been “a very pervasive mood to":

‘get something ugly and headline seeking” in print.
She also said she had incurred the paper’'s wrath by oppos- -

ing a $100 million real estate venture the Tribune Co. had °
sought for some of its land east of Michigan Ave. She refused

~ to elaboratp.on the development deal, saying she would dis-
~ cuss It at a Sunday news conference. The Tribune would not::
comment on the charge.

Times, sald in a statement that “Personal attacks have in no -
way influenced this decision. But the damage the Chicago -
Tribune has done internationally as well as nationally to the

image of the City of Chlcago is not acceptable and is an Insult

to every Chicagoan wha is prpud of this city.”

He said no other news agencies in the city would be affect:~ian said.

ed by the decision.

William Jones, managing editor of the Tribune, said after
learning of the mayor's order: “There Is no vendetta and the
mayor knows it. The Chicago Tribune will continue to publish -
: the news without first seeking approval from the city admin- .
£ fstration.”

James Hoge. puhliqhor of the Sun-Timo< caid: “!' ic tn he

McMullen, 2 real estate writer on leave from the Sun-

“ a«ﬂﬁ a professional job.”

" DESK USED BY TRIBUNE (foreground) in City Hall press room,
“which Mayor Byrne has-banned the newspaper- from using (Sun-
" Times Photo by Chuck Ksrmon)

‘ot to speak-with Tribune reporters and that Tribune persons .
nel will be allowed in the building but will be denied access to
"City Hall records as well as press room facilities,” E
Triburle reporters, the mayor said, “are free to make ap-
paintments with commisioners, and will have access to certain . ,
‘records. They will not be allowed to attend news conferences; - , g
.they cah go on printing their sﬂly headlines but they will get ‘ o
*no information from me.”
But Herbert L. Caplan, first assistant attorney general sald
"the state’s public records act empowers any citizen to examine
-public records relating to the spendlng of public monies and .
the issuance of contracts. Ty 4
“They [the Tribune] would have the right to examine those \ :
‘records notwithstanding any order from any authontv," Cap- . ' y

Byrne said the Tribune s account of the transmon study i
failed to point that graduate students spent only 30 days doing
~much of the research for the document. *“I hardly think that a
_crew of college students could give a good or bad report. . I
hired the most prestigious firm m the city, Hay Assocxates, te

Muacntti c¢he ciipgested hed an “aw( to vnrd hnmnu hi he



from City y Hall
press offlce

. Continued from Page 5

dependent Ald. Dick Simpson (44th) Slmpson and Lenora T
Cartright, later appointed by Byrne to head the city’s Depart-
ment of Human Services, were mainly responsible for writing
the document.

The move to oust Tnbune reporters from the City Hall
press room culminates months of antagonism betWeen the
newspaper and the miayor. .. = -

- Byrne was particularly incensed. by recent c.lurgu tlnt her
administration was “dominated” by “mob influences” close to
Ist Ward Democratic Committeeman John D’Arco and Ald.
Fred B. Roti (Ist). -

Three former top polxce oﬁicials had charged Mat crty per-.
sonnel were hired or dumped at D’Arco’s behest. Their allega- -

tions prompted Republican-State’s Attorney Bernard Carey, .

who is running for re-election in November, to Jaunch a grand

jury probe of the allegations. - .
-Byrne said the Tribune has been on'a “big vendeth" against

her and sald “they could care less about the city's image.”

REFERRING TO Tribune coverage of her stormy first year
in office, Byrne said there had been *a very pervasive mvod to
get something ugly and headline seeking” in print. -

She also said she had incurred the paper’s wrath by sppos-
ing a $100 miilion real estate venture the Tribune Co. had
sought for some of its land east of Michigan Ave. She refused
to elaborate.on the development deal, saying she would dis-
cuss it at a Suniday news conference. The Tribune would not
comment on the charge.

McMullen, a real estate writer on leave from the Sun-

Times, said in a statement that “Personal attacks have in no
way influenced this decision. But the damage the Chicago
Tribune has done internationally as well as nationally to the
image of the City of Chicago is not acceptable and is an Insult
to every Chicagoan who is proud of this city.” :

He said no other news agencies in the city would be affect-
ed by the decision.

William Jones, managmg editor of the Tribune, sa:d after
learning of the mayor's order: “There is no vendetta and the
mayor knows it. The Chicago Tribune will continue to publish
the news without first seeking approval from the city admin-
istration.”

James Hoge, publisher of the Sun-Times, said: “It is to be
hoped that better judgment prevails. The mayor’s contemplat- —

.ed action would be indefensible and would be resisted. Citi- ~

zens have a right to uncensored news about their pubhc offi-
cials.”

Stuart H. Loory, president-elect of the ChIcago Headhne
“Club, said the mayor's action “can only be regarded as an at-
tempt to stifle the free flow of information in which all Chica-
goans have an interest.” Loory is also Sun-Times managmg
editor-news, daily. .

McMULLEN SAID Byrne will order all Cxty Hall officials

DESK USED BY TRIBUNE (foreground) in' City Hall press room,
whtd\MayorByrmhasbomedﬂ\_enewspopor fromusing {Sun-
“Times Photo by Chuck Krrman) o

hot m speak -with Tribune reporters and that Tribune person-
"nel will be allowed in the building but will be denied access to
City Hall records as well as press room facilities."

Tribune reporters, the mayor said, “are free to make ap-
pointments with commisioners, and will have access to certain
records. They will not be allowed to attend news conferences;
they cah go on printing their silly headlines but they will get
‘no information from me.”

But Herbert L. Caplan, first assistant attorney general said
the state’s public records act empowers any citizen to examine
‘public records relating to the spending of public monies and
the issuance of contracts.

“They [the Tribune] would have the right to examine those
records notwithstanding any order from any authonty, Cap
“fan said. :

Byrne said the Tnbune s account of the transition study
failed to point that graduate students spent only 30 days doing
much of the research for the document. “I hardly think that a
crew of college students could give a good or bad report. .1
hired the most prestigious firm in‘the city, Hay Associates, to
do a professional job.” :

Masotti, she suggested, had an “ax to grind” because he had
not been appointed to a Planning Depattment post he desired.

.She also said she had “never authorized Masotti to do a

“[personnel] evaluation of anyone.”

The transition papers pinpointed a number of city officials

“who should be dumped. Byrne has already replaced 40 of the

city's top 50 officials. -

The Byrne administration fought a lawsuit brought by a lo-
cal journalist who demanded the release of the transition pa-
pers. Though a Circuit Court judge ordered the clty to release
Jits contents, the cnty is appealmg,



Piny s opees o

By Brian J. Kelly ...

Chicago suffers from a government that is
~ closed to the public, expensive to run and

structured in such a way that it is not respon-
sive to the needs of the city.

Those are the conclusions that can- be
drawn from the long-suppressed report of
Mayor Byrne’s transition team, a copy of

Ma yor orders ous

-Sunday

The report, a 600-page document in a loose-
leaf binder, was ignored by Byrne. The mayor
also decided that since it was done for her

and not the city, thers was no reason to make .

it public.
The document serves as a comprehensive
collection of reform proposals, some previous-

Sundi

Chicago, June 22, 1980

yrne ignores s
study attackin

Wh":h was obtained by the Sun-Times. ™

: 1ly suggested and others new [t contains 197

specific recommendations and a number of
more general ideas for restructuring City
Hall.

. Three major themes emerge:
¢ City Hall needs to make government more
open and services more available to citizens.
® Waste from the patronage system is costing

mes

ter of Tribur

Eviction from City Hall is set because of 'smear tactics’; Page 5

)

**f*i
Final
' 75¢

‘the city in many areas and will becor 1

critical problem as the city faces a greawcl

scarcity of funds.

® Many city departments are badly organized

and do not have realistic goals. As one exam-

ple, the Health Department still lists preven-

tion of epidemics as a major goal, but has
Turn to Page 22
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“University

on waslte
shunned

report suggests
ing the departments orphnnln; lmmm ger-
vices, law, health and finan

poration Counsel William Quinlan, Personnel
Director Charles Pounlan, Chief Electrical In-

gpector William Hogan, Aviation Commission- _

er Joseph Dunne, Chicago Housing Authority
Chairmen Charles Swibel and. the entire CHA
board and Heaith ‘Commissioner Murray
Brown.

Sirice the report was written In April, 1979

Brown has been replaced, Honn!msretimd
and Dunne has unouneed his retirement.

professor whom Byme hﬂ put in over-all
charge of the team.

Bits of the main report have leaked out
over the laat year. Most recently, its principal
suthor, former Ald. Dick Simpson, excerpted
it in a 30-page section in the revised edition of
Chicago's Future, due out in July from Swal-
low Press.

‘The report does not offer conclusions in &
concise overview. Fifty-five soparate sections
tlenl with problem areas on ap individual ba-

MMwhomwblpvlmnm'f
*of Tifinois at Chicago Circls, said -
: that it 1s important to look at the entire report

toneeh.\stbowwidespreudwﬂm'lm

“ lems are.

“The report does incorporate some propos-
als that have been made before, but it is sig-
nificant because it pulied problems and solu-
tions together in one document and would
have allowed the mayor to review them,”
Simpson said last week.

“We were surprised at the depth of the
problems, but decided that some changes at

. the top level of government could go & long

way toward solving them,” he said. .
ONE OF THE KEY ‘proposals, Simpson: said,

is the establishment of a Mayor's Executive’

Cabinet composed of the corporation counsel,
comptroller and five deputy mayors for infor-
mation, planning, sdministrati
and intergovernmental cooperation.

The report says the city is too big for the

- mayor to be able to keep track of everything

and that if she relies on department heads,
she’ll be getting biased information.

The Cabinet would greatly strengthen the
office of the mayor, the report says, sad
would lighten the day-to-day workloed that
now falls directly on her,

The other central proposal the report
makes is the geed for an ethics code for city

_employees ‘The report sald there was s public

on”

{m o g

i POd0y._Sun-Timesy, June 22, 1980

“crisis of confidence régarding ity govern-
ment because of “charges of favoritism, cor-
ruption and conflict ot m among city of-
ficials.”

1t also points out ﬁnt citizens gronps fonig
have complained about their inability to ob-
tain -eity records,

THE REPORT contains two executive or-
ders that would set out an ethics code and as-
sure the public of The _right to iupm and
copy - puhIc records. E

“set n tone” for the Byrne administration that
woild ““restore public confidence .in -ggvern-
“ment and would fulfill she mayor's’ campaign
commitment to ,;everse reoent patterns pf cor-
ruption.” ~
When Byrne's tnnsman team examfned the
£ity's finances In April, 1979, it found some
serious problems. X
Several of its discoveries in a sig-

e

The authors suggest these orders would'

in

‘wile as to Los

of authority asd rwsponsibility to ward superintendents are two:
planning and 2) ending the overstaffing of crews.
have advoceted a series of service delivery mester plans (dome by the Depart-
wants sot consultents) on the Toroato mode).

The reason that our refuse collection costs $42.25 & ton as compared o Baltimore's
$22.35 & ton or Philadelpbh s §33.06; that our street cleaning costs §1780 a

other them the reailocation
1) better
In our policy proposals we

ded sery,

of our city-pry

tc #1,500 @ wils; snd 8o on for every service is our overstaffisg and high saleries.
In changing crew aizes and gsining efficiency we may not mecessarily decide to
wirply save money - we may decide to increase the number of crews and the

smount and qulhy of the services we provide,

Finally, n wsust be emphasized that we are an o0ld city -- out streets md ruch
are o0ld snd worn out.

or wvhich range from $727

They sus: tical.

EﬁsmbmswmmMMMwmmwmmymrmbe
fore she took office. ABOVE: In the section analyzing the Streets and Samitation Department, the
authors conclude that, compared to other cities, dupc'mnvnmcostclmoqo more becouse of
mmwmm" (Sun-Times Photos)

City’s service costs are high

Chicago services are still among the most
expensive . muidpal services in the mation,
Mayor 's transition team found.

The tegm Was only updating earlier studies,
ut b .of the give nature of

‘mmhltmum:vumew
Chlcagolns are Being nickei-and-dimed™ to

cago pays more than other

large

posed of ‘and to have streets cleaned. It costs
$1.50 to have a water meter read in Chicago
while the cost is 42 cents in Cleveland and 33
cents in Baltimore.

1t costs more to pump drinking water in
Chicago because of the high number of em-
ployees at the treatment plant: 20 per cent
more than in Baitimore and twice as many as
Detroit. And it takes a crew of five to fill a
Chicago pothole while most other citles get
by with three.

‘Tefuse picked up and dis- -

The Aviation Department has a large engi-
neering section, yet it spent $4 million on no-
bid engineering consulting contracts in 1878.

One of the worst patronage offenders was
found to be the Law Department, which the
task force found “poorly administrated, ineffi-
clent, very expensive for the services per-
lprued 7. frequently renders incorrect ad-
Aice .. loses major cases of great sigmifi-
cance to the city and is staffed by many
attorneys appointed more for their political
connections than their skills and more dedi-
cated to their private law practices than to
their city duties.”

The report ealled for an executive order
setting out an ethics code for the department
and for replacing Corporation Counsel Wil
Ham Quinlan with “a qualified lswyer with
administrative skills.”

—Brian J. Kelly

e

mmmwmmmm B

the continuing expenseolsupmmnga p‘-
tronage army.

All of them derived from one main ldea: In ~

. timpe of increasingly tighter budgets, the old
myofdolng Mnywugolngwausem
hle

‘l'llt IIGGEST problem area was the pen-
sion funds, which were poorly administered,
poorly invested and growing at a phenomenal
rate. In a brief section, the team reported that
the growth rate was so great that soon tax-
payers would be paying more toward eity
. employee pensions than fof, clty services.

in 1972, $58.3 million, or 15 pefeent of
property tax income, went for pensions. By
1979, the figure had grown-to $}23.5 million,
or 33 percent of _property tax incoe.

’ One reasgn’ tor -ghe problem, the team
found, was the funds’ mere 6.5 percent return
on jnvestments. . -

“We could do almost as well with sumple

“nificant change in the city's accounting prac-
tices and, in moves that may have saved Chi-
cago from bankruptey.

The unhesded suggestions centered on the
poorly run city pension funds, chaotic admin-
_lstration of the financial departments, the

™ the team wrote.

anlly. it said the tow return might be tol-
erable if the funds were invested. in firms
“that help to dutld Chicago.” As It is, they
found that all but about 5 percent of the pen-
sion money is invested overseas, in bonds of
other municipalities and in large corporations.

'!'he rant calied for an immediate study
tg the comptrolier and the budget director.

ONE OF THE other main problems with fi- -

nances, the report said, was the fact that the

various offices concerned with money were
not “rationally constructed and consolidated.”
The report called for & unified Finance De-
pertment with 2 single commissioner and a
ecomptrolier, purchasing agent and revenue di-
rector as deputy commissioners. The city
treasurer would remain separate.

The study also found that the data center
was badly run “largely because of patronage
and lncompelence among the top administra-
tors.; It suggesed an independent study of its
openmons and a new policy that would com-
puterize more data and make it accessible to
the public.

Acquiring data op all city projects was dif-
ficult, the team found, and it decided that
many of the performance figures given by de-
partment heads were trumped up.

The transition team also found that City
Hall Is not responsive to the citizens and not
very good at delivering many services to
them.

The city must find a way to put govern-
ment on a community level, or the decline of
the neighborhoods will continue, the report
congluded.

Community-level government a must, team says

The city must find 8 way to put governmennt on & communi-
ty level, or the decline of the neighborhoods wili continue,
Mayor Byrne's transition study concluded.

To deal with the problem, the report suggested a series of
steps to bring the city to the neighborhoods. None of them has
been put into effect.

‘The central proposal was the Congress of Neighborhoods.
Although it was never implemented, It was drawn from a
Byrne campaign speech, according to the report’s principal au-
thor, Dick Simpson, a University of Illinols political science
professor and former alderman.

The report said: “If the city expects people to invest in it
through business operations and property ownership, it must
allow people to be part of the decision-making process. .. . A
:ew partnershxp is needed between the city and the nexghbor

'I“he eongres would b- responslbk m '

nication between the neighborhoods and City Hall. It would
educate the citizens about problems and solutions and assist in
coordination of citywide projects.

The congress would be made up of five delegates from each
neighborhod-—defined either by the 50 ward boundries or the
76 census tracts. Delegates would be elected either from the

of a group with 1,000 or more mem-
bers or elected at an annual community meeting.

Another neighhorhoods proposal called for establishment of
“Little City Halls.” This would involve what the team called

Among the other neighborhood proposals:

¢ Community zoning boards should be established in those
neighborhoods where 1 percent of the voters want them
Nominated by the alderman and appointed by the mayor, the
board would decide on ali local zoning matters, although deci-
sions could still be appealed to the Zoning Board of Appeals.
® The mayor should hold regular neighborhood briefings at
which she would come to hear a “'state of the neighborhooed”
message and discuss probiems with residents.

® The various city departments involved with neighborhood.

one-stop shopping” for city services by ¢ ing thém in
neighborhood offices.

The report recommended that the ward superintendent of
the Department of Streeta and Sanitation be made supervlsor
of 2 variety of city employees *'such as buildi
iree planvlng and care, street and sanitation services and voter

g comme-

b
’4'...,”-m,.__,,--..,._..m-.,.-_‘ e

" “business loans.

fon are uncoordinated and often working at odds
wnh each other. A representative from the mayor's office
should oversee their activities.
® The city should require that any banks that have city funds
on deposit should invest some of that money in the community
in the form of mortgages, home »mvrmemem Joans and smal!

e e —By Bﬂdﬂ.’ Kell\
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yrne Imks

nbune

;endetta

ind deal

Michael Zielenziger

Chicago Tribune’s “vendetta™ against her administra-

Aayor Byrne charged Sunday, stems partly

t0 approve quickly a multimillion-dolar iand develop-
oackage that she said would involve Tribune Co. hold-‘

ne sald the plans for a 54-acre development
d just north of the Chicago River in the

] |

from her re-

along a'strip '
Streeterville

sorhood had been “spearheaded” by Stanton R. Cook,
ﬂanandpubﬂsherofthe'l‘rlbuneandpreddentuﬂ:e

t Tribune Co., without her imowledge.

i e S

oune Hamsing Editor Wiltiam Jones said Cook was out |

country along with other officials of the
ould comment. The paper denied, however,

‘Tribune Co. -
that any Tri-

Co. corporate affairs would affect its coverage of the

ae said the Tribune Co. and the Chicago Dock and Canal

d commerical buildings, and a center for the city's tele-

had been cooperating on a plan to bulid a hotel, residen- .\) L )

stations on a site just east of Tribune Tower. Under the

e shoot-from-the-lip gaffe badly timed—Kup; Page 54.

PR

. park also would be constructed :long the north bmk

a Tribune warehouse now stands.

2NE SAID SHE first learned of these plans’ Tlmrsday in

ting with Fred H. Sides, president of Chicago Dock and

s told the Sun-Times Sunday that Tribune Co. “is not
ed” in his firm’s development plans. He said no repre-
ves of Tribune Co. had attended his briefing with the

e sald “the key to the whole venture” is the completion - o k) >

Columbus Dr. extension over the river that would make
nd, mow the site of warehouses and parking lots, ‘easily
sible to traffic. Completion of the project, she said, will
;tlcallybwstthevﬂneofhndmheldbydﬁago :
—a 123-year-old firm founded by William Ogden, Chla .

irst mayor—and the Tribune Co.

ne said her refusal to immediately approve the plan h

responsible for the Tribune’s “vendetta” against her,
saturday, the mayor accused the Tribune of using smear
. against her after it published a story that said she |
ed many recommendations made in a report on city
-ms by her transition team in April, 1978. :
‘ne was offended by the fact that Sides presented her .
detailed plans for the new development without previous - .
‘tations, said ¢ity Planning Commissioner Martln F, Mure """

¢ mayor's basic reaction,” he said, “was

'l‘-ntohgess

that they’ve

4

aley calls Tnbune ban ‘a disservice to people’.

Juana E, Duly
‘or Byrne's plaa to throw the Triburfe
the City Hall press room “is a disserve
the peopie of Chicago,” state Sen. Rich-
. Daley (D-Chicago) said Sunday.
ople have disagreements but they don’t
ach other out, My father had disagree-
. T've had disagreements but I've never
anybody out,” he said.
cy made his remarks at Independent
s of Nlinois-Independent Precinct Orga-
on headquarters, 5 S. Wabash, shortly
> an interview with its endorsement ;
ittee,
mayor, angered by Tribune eovengevr -
dministration for some time, decided to

the paper ran a front page story on a report
prepared in April, 1979, by her transition
team. The report analyzed 20 departments
and was highly critical of many of them.

The 600-page report recommends major
changes in those agencies and dismissal of
several department heads, many of whom are
described as incompetent.

Those recommended for replacement in-
clude: Corporation Counsel William Quinlan;
Personnel Director Charles Pounian; Chief
Electrical Inspector William Hogan, now re-
tired; Aviation Commissioner Joseph Dunne,
w‘: hag announced his retirement in July;

Chicago Housing Authority Chairman Charles

mrm éitire CHA board; Health

mﬂmﬁmtiﬂmwnwhohum mm..'mmMrwwmww

«mmmmmmmm'mw

delng,whohubeenreplwed. -
The report is divided into 55 sections that
deal with problem areas, Listed below are’
highlights of the report’s findings and its rec-
ommendations for various departments:
AVIATION—City's airport facilities inad-
equate, department poorly run, failed to plan
rational airport system. O'Hare’s operations
costly, inefficlent. Meigs Field, unsafe, “toy
airport.” Should be closed, its functions taken
over by Midway. Third airport needed to re-
lieve O’Hare overload. Replace Dunne who {5
“not competent to run the department.”
BUILDING—"Cost of inspections tao_ high

and corry; great.” R of
usoohmwumdtym& to

for working class familles...® Control of
inspection divisions must be “wrested away”
from grip of construction trade unjons. Modi-
fy complicated building code. Revamp Hous-
ing Court. Replace many staffers and Hogan.

CHA—"Failed in its principal mission to
maintain existing buildings and to build new
public housing in Chicago.” Replace Chairman
Swibel and CHA board. Recommends attor-
ney Richard F. Babcock, who did recent study
on lack of public housing here, to replace
Swibel. Should eventually merge with Plan-
ning Department.

FINANCIAL—City financial departments,
which -consist of several offices each with dif-
ferent chiefs, “not rationally eoutm:‘te:‘ "

® Page 6
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‘No input from the communilies’

Report urgedwrespo

By George de Lama
and Storer Rowley

CITY GOVERNMENT must be more

neighborhoods or it will contribute to the

city’s decline, according to a secret

) evaluation of the City of Chicago prepar-

ed at Mayor Byrne’s behest but later
ignored by her administration.

The report, prepared for the mayor in

April, 1879, by a group of hand-picked

i and obtained Saturday by ﬁ

" communities they were designed to
serve.” '

“The relationship between the eity
and the neighborhoods is in decline,”
said the study, issued by the evaluation
unit of the mayor’s transition team.
“The neighborhoods do not feel they 'ﬁ
work with the city government or

. they have any impact on the decisions
affecting them.”

~  THE KEPORT WAS referring to the
;_muon-nmmmbms.
""Byrne taking office.

=~ Repeatedly referring to the “commit-
: ment to nelghborhoods” and reform-
~ minded tone of Mrs. m’l mayoral
- campaign, the report for & “new
| pertnership” between her administration
«, and the city's neighborhoods and recom-
: mends & series of measures designed to
. open up. city government to ¢itizen par-
- tcipation and improve services in resl-

T

. @ Creation of a Congress of Neighbor-
* hoods, envisioned as a body that would
_ assist in the ovordination of neighbor-
" hpod projects on a citywide level. It also
‘would act as a forum for communi
. ty organizations to engage in *“‘meaning-
ful communication' with each other and
City Hall. The mayor répeatedly ex-
“{_g;med her support for the idea during
“‘her campaign. )

@ Regularly scheduled neighborhood
briefings in each community, where the
mayor would receive ‘State of the
Neighborhood” reports and would re-
spond to local concerns.

® Creation of “Little City Hallg” in

each ward. They would be located in the §

ward superintendent’s office and be
* available to local residents for *‘one-stop

"shopping” in routine city services, such
as building permits, voter registra
and tree planting and care. - -

@ Creation of community roning
boards in wards where at least one per
cent of registered voters support them.
Members of the board, nominated by

A B

w;‘ﬂ‘? Rl

g
. .

THE REPORT evaluating Chica-
go's city povernment, portions of
which The Tribune has published jn
the Sunday and Monday editions, was
prepared by the mayor’s hand-picked
transition team, which hej her
prepare to take office in , 1979,

. One of the recommendations in the
report urges that an -executive order
be issued to assure public access of

L report was’ shelved when it
was received last spring, and its con-
tents withheld by Mayor Byrne and
her aides.

Rob Warden, editor of Chicago
Lawyer, filed suit in Circuit Court for
release of the document after the city
refused his request to inspect it. Last
Deceinber, Judge James Murray or-
dered most of the report released.

THE CITY appealed the order, and
Warden did not obtain the study until
last month.

" it to aides. Some members of the 26-

3

The Tribune was given a copy ear-
ly Saturday by attorney William
Bowe, who said he made an analysis
of the report at Warden’s request, as . |.
well ag writing a section of the trans- —
ition report. .

The evalution, completed on April
27, 1979, contains analyses of nearly
every major city department and

Mrs. Byrne ssid Safurday night she
has not read the report but had given

person transition team, who conduet-
ed the study without pay, have ex-
pressed disappointment in this state-
ment by Mrs. Byrne, in addition to
her administration’s failure to follow
up on steps outlined in the report.
The mayor Saturday angrily dis- .

missed the report as the work of

‘some college professors and a
Bunch of college kids.”

the ward’s alderman and appointed by
the mayor, would have veto power over
all proposed zoning changes in the com-

“Munity. Decisions could still be "ap-

aled to the Zoning Board of Appeals
":dthoCity(bm\cil.

. @ Assuring the public df the right to
_ixfmmdcopy all city records. Ironi-
y"

the transition team’s study was
suppressed for more than a year by the
.mayor after ber aides rejected it as
politically -unrealistic.

® An ordinsnce allowing community

residents to denj the issuance or reﬁew-
al of liquor licenses to local taverns and
liquor stores. -

@ Revision of the building code aimed
at encouraging rehabilitation of local
housing stopk. . ol

©® Encourage reinvestment "in the
neighborhoods by placing municipal de-
posits in financial institutions that make
a “significant proportion” of their de-

- posits available for local lending.

@ A mortgage revenue bond issue

\)

<

nse to citizen needs
| The background |

responsive to the needs of Chicago’s -

that would help finance the rehabilita- *
tion of multifamily dwellings for low- -
and moderate-income residents. B

Commenting of what the authors per- "
ceived as a general decline of the city’s *
neighborhoods, the report warned: -
. “The city must be accountable to Jocal
needs. A new partnership is needed be- *
tween the city and the neighborhoods. If «
the city expects people to invest in it .

through business operation and property

ownership, it must allow people to be.»
part of the decision-making process

which determines the future of their *

“The mayor, en April 1, 197, publicly
stated her desire to improve the guality
of neighborhoods in Chicagoe by creating
a structure in which the neighborhoods .;
would participate in this decision-mak-
ing process.”

Accarding to the report, its central

. proposal, the Congress of Neighbor-

hoods, would accomplish this.

“THE CONGRESS would be responsi- ..
ble for the dissemination of information =
and education about neighborhvod im-
provement techniques; for assisting -in
the coordination of neighborhood projects
on a citywide level; and for meaningful
communication among the diverse
groups themselves and City Hall, specit-
jcally, in relation to the allocation of
funds and resources and the develop- .
ment of community projects. N

“A Congress of Neighborhoods is sm
imaportant part of the revitalization of
Chicage. It will draw attention and re-
sponse to the needs of our local neigh-
borhoods and put those needs in per-
spective of the common good . . . This
Congress of Neighborhoods is the best
way to involve community organizations
in Chicago’s overall neighborhood devel-
opment plans.”
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Warm

Partly sunny, more hu-
mid; high in the mid-80s.
Details on Page 73.

the mayor erpt_ ~

T Mt, 81:. Byrne erupted over the

" weekend, spewing forth steam, hot
. air and volcanic anger. .

- Mt, 8t. Byrne, otherwigse known
& Jane Byme, mayor of Chicago,

was angered when the Chicago Tri--

bune printed a year old report stat-

-~ ing that past mayors often wers in-

. N«mﬂﬂu in running the
city. N .
This explosive revelation led
Byrne to kick the Tribune where it
would hurt the most: in its desk.
" The mayor announced that the

Tribune would lose jts desk in the

City Hall press room, but the Tri-
bune reporter could stay-——apparent.
ly if he is willing to stand up all
day.

The real question, however, was
why Byrne was so mad at the print-
ing of the report, since the report
did not attack her, but her predeces-
sor, Michael Bilandic, a man the
mayor has often compared unfavor-
ably to a sea bass.

The mayor answered by saying
the Tribune had damaged the repu-
tation of the city, especially with
businesses that might go to the Sun
Belt. The mayor apparently feels
that if the Tribune had not printed
the study, businesses would be only
too glad to turn down the Sun Belt
In favor of Chicago’'s pleasant win-
ters, charming humidity, and fun-
filled labor unions.

“The damage the Chicago Tri-

[ T T HI N PN -

Sun-limes

Chicago, Monday, June 23, 1980

Byrne blames 'vendetta”

the City of Chicago i#. met accept-
able and is an insult to evdry Chica-
goan who is proud of thh etty * the
mayor sald.

The mayor's husbmd press sec-
retary and chief enforcer, Jay
McMullen, immediately sought to
calm the situation by anmouncing
that the Tribune would also be
barred from speaking to City Hall
officials and examining public re-
cords.

When persons pointed out that
this might violate the Biil of Rights,
Jay was momentarily silenced as he
tried to find out if City Hall owned
a copy.

The mayor also accused the Tri-
bune of printing the report only be-
cause she had refused to give the
paper special consideration on a
multimillion dollar land deal. This
did not explain, however, why the
Chicago Sun-Times also printed the
story.

f b« origico the Sun-Tin

*k ok k k-
Turf

Final

20¢ city and suburbs; 25¢ elsewhere

OK land deal

Multlmlllfondollar package reportodly would involve Tribune holdanS' Page 3

Park, 2200

PEFNITINMN IO COMMENT on the weekend's events, Sundav ot o senior citizene tarility 3 WL
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Simon: T nb-ulatlons
make the mayor erupt

Contlnuedhonhgel* . - -
gets to keep its desk at City Hall, but its re-
porters may have to wear pointed caps or hop
on one foot, depending what punishment the
mayor decides upon.

My own opinion? Well, 1 renhze this might
be unpopular with my colieagues, but I'm on
the side of the mayor. After all, it is her City

Hall and her city and she ought to be able to -

do whatever she wants with them. And I
think she should not only be able to kick out
newspapers, but also anyone €lge who insults
Chicago.

50 IF YOU'RE waiting in jline for a bus
some day and the bus is late and you start
griping about how the” damn CTA never
seems to run on time, the mayor should be
able to tap you on the shoulder and say: “Al-
right, Ace, you're outta here.. You don't like
Chlcago" Go live in Cleveland.” Then a big
moving van would come by your house and
take you away. .

Or maybe you'd be standing at your local
bar, reading an article about corruption in the
city and you’d shake your head and say “Only
in Chicago.” Then Jay McMulien could crawl
out from beneath a table with a big net and
shout, “‘Slander and libel! Slander and libel!”

Then he’d put you in big dump truck with a

bunch of other complainers, drive you over to
Hammond and dump you out on the ground.

Outrageous? No more outrageous than try-
ing to silence the press. If the mayor can do it
__to the newspapers, I think she should be al-

e A

e 2

"Sowed to do it to you, too.
But the Tribune is being really dumb about
this whole thing. Instead of issuing swell

-sounding statements about a free press, here's

what I would do: I'd get my five fattest re-
porters and have them sit on the desk in City
Hall. I'd force McMullen to cart it out with a
forklift. Then I'd sell the picture to Life Mag-

-azine for $10,000.

OR I'D GET all my editors and have them
sit down on the floor of the City Hall press
room and go limp. Then, when the mayor or- |
dered the cops to move in with cattle prods,
I'd have all the editors sing “We Shall Over-
come” and sell the sound track to “Deadline
USA." .

I think this whole affair has been terrific.
It's the most fun the press has had since the
Democratic Convention of 1968. During most
June days, other newspapers around the
country have to write stories about kids
frying eggs on sidewalks and flying saucers
landing in swamps. But not in Chicago. We
have daily eruptions to keep us busy.

I say: “Keep it up, Mayor!” Who cares if
those drab little men on Wall Street keep get-
ting upset with all the crises in this city and
keep lowering our bond ratings? Those guys
have no sense of fun.

As for the rest of you citizens, I realize it
sometimes depresses you that Jane Byrne has
created all this chaos in just a little over 14
months. But what can you do about ijt?

That's the way it is, on the 434th day of
captivity for the hostages in Chicago.
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nbune to reS|st buster ﬁ'bm City Hall press room

Continued from Page

Channel 2 doesn’t hcve | 1

desk. Channel 5 doesn't have
k"

Byrne indicated however
that Tribune reporters would
be allowed to attend her
press briefings, though she
would feel free to ignore
their questions if she felt
them unfair.

“f they are legitimate
questions, 1 will answer
them,” the mayor said. “If in

fact the Tribune has a story -

or a scandal and they have

proof and documentation that -

it is legitimate, 1 will answer

their questions.

“But 1 will never again re-
lpond to their crazy scan-
dals.”

The mayor ordered the Tri-
bune out of the press room
late Saturday after she read

“early editions of the Sunday
newspnger She was incensed
by an"afficle that said she

had shunned many of the rec-

ommendations made by an
advisory task force she asked
to study the city’s prohlems
as she prepared to take office
last year.

The story ﬂmnm'lzad the

. Jindings of a task force that .
""mepnredthewurt!ormk

H. Masotti, a Northwestern
University urbanologist who

' had been invited by Byrne to

assist her transition into city
government.

‘ A similar story about the

attempts" to portray her in a
bed light by publishing “ri.
diculous stories” and “goofy
stories."”

“How come they only re-
port on the 41 things that are
wrong and not on the 2,000
things in this city that are
working right? the _myor
asked.

She lnd been especially an-
gered by aliegutions carried
by the Tribuse that her ad-
ministration was “dominat-
¢d" by “mob influences”
with ties to 1st Ward Com-
mitteéman John D’Arco.

- Three former top pollee of-

charged that

personnel were fired at D'Ar-
©0’s behest. Their allegations
prompted Republican State’s
Attorney Bernard Carey, who
is running for re-election in
November, to open a grand

she attended a plumbers con-
vention. “From the mobs of
people there,” she said,
“you'd have thought 1 mur-
dered someone.”

The mayor claimed the Tri-
bune has a “big vendetts”
against her that has hurt the
city’s reputation internation-
- ally.

Bob Crawford, deputy dean
of the City Hall press corp
and a reporter for WBBM-
AM radio, officially protested
Byrne’s move to oust the Tri-
bune after he was officially
notified of the mayor's inten-

tions, .

“It Is a blatant viclation of
First Amendment rights
which should be deait with
by the court with all deliber-
ate speed,” Crawford said.

He said Byrne had told him
the Tribune “can print what-
ever they want. 1 can't stop
_them. But I don’t have to help

them hurt this clty anymore
by providing them with free
space at City Hall.”

* ACLU director Miller said
that in a 1871 ruling, the US.
Supreme Court found that
once reporters are given ac-
cess to news or information,
the public officials involved
cannot give preferential
treatment to some reporter
but deny them those advan-

" tages to others.

“The mewsroom at City
Hall is a courtesy; they don't
have to provide it” Miller
said. “But they cannot do dif-
ferently for the Trib than

’ﬂwylommyothermm‘
Nequper‘;

wm.

Chicago
Gﬂld in 2 statement, “vigor-
ously” condemned Byrne's at-
tempt to oust the Tribune
from the press room. “What
Mayor Byrne is attempting is

not only unconstitutional and

illegal, but Is a violation «
the publlc's right to full ar
free access to news and {
formation about city gover
ment,” the statement adde¢
The guild' represents sor
500 news personnel at Chic
go area publications.
g

-

)

O
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l By Michael Zielenziger

Amidst threats that the entire City
Hall press room might be closed, the
.Byme administration Sunday ordered a

Chicago Tribune reporter to empty hisv

desk there.

- But Tribune officials said they had no
intention of complying with the order,
‘read over the telephone Sunday to re-

: porter Robert Davis by Jay McMullen,
. the mayor's press aide and husband,

“You are hereby directed to. remove

o .___: your belongings forthwith from the desk

... ministrati

occupied by the Chicago Tribune in the
City Hall press room by order of the
mayor,” McMulien told the reporter,
Tribune Managing Editor William
Jones said the paper and reporter Davis
are “not prepared to accept that order
under any circumstances.” Jones sald
Davis would report to work at City Hall
Monday morning.
_ He said the paper was consulting legal-
counsel should the mayor press her de-
“mand that the Tribune be ousted from
its space in the press room. Byrne first
made that demand late Saturday, charg-
ing the newspaper had sullied her ad-
on.

report was carried in Sun- m&wmamm
’ g ti f the Sun-
%z\:s,sdim © e Sun After Sunday's stories first -
“Byrne said she was upset appeared, the mayor said, she ‘
by .the Tribune's “consistent Was enguifed by reporters as |/
- M-__y N

JAY McMULLEN

Byrne, who at one point had indicated
the desk used by the Tribune would be
moved out of the press room, Sunday in-
dicawa she would leave it in the room
but give the space to other journalists,

Sources close to City Hall suggested
that Byrne’s motive in moving to oust
the Tribune was mainly to draw atten
tion to her long-standing belief that the
paper has treated her unfairly. It was
possible, they said, that Byrne would
drop her expulsion order rather than

create a confrontation with Chicago’s,

~Tribune prepares to resist
Couster order from City Hall

press.

The city’s news media, how'ever, were
quick to condemn the mayor’s explusion
order. And Jay Miller, executive director
of the American Civil Liberties Union,
said Byrne's order was “outrageous”
and could be “easily challenged” in
court, should the Tribune be ordered out,

Byme charged late Saturday that the
Tribune “has engaged in innuendos, Hes,
smears, character assassination and male
chauvinistic tactics” since her election in
April, 1979.

‘McMullen, who once covered City
Hall while a reporter for the Chicago
Daily News, said the entire press room
could be closed if the Tiibune com-
plained that its rights to space in the
building had been unfairly revoked.

He and Byrne suggested that the press
facilities are a “privilege” extended to
the press corps that could be terminated
at any time.

“It is a really good privilege we have
extended to the press,” Byrne said in an
interview with the Sun-Times, “A lot of
people don’t have desks in City Hall.
Channel 9 doesA’t have a desk there.

* Turn to Page 8

W - =



£\

¢

‘(hicano Tribune

FOUNDED June 10, 1847

STANTON R. CooK, Chairmaen end Publisher
CLAYTON KIRKPATRICK, President
HaroLp R. LIFVENDAHL, General Manager

MaxweLL McCrosoN,
Editor -

WiLLiaM H. JONES,
Managing Editor

JouN McCUTCHEON,
Editorial Page Edilor

2 Section 4

- Monday, June 23, 1980

The mayor vs. the Tribune

=

" As matters stand, The Tribune is in
a the astonishing position of being ordered
vb}’ the Mayor of Chicago to vacate its
~assigned desk in City Hall, effective

+‘Monday morning. She has also ordered .

-city officials not to' talk to Chicago
-"Tribune reporters. Mayor Byrne’s moves
“are a totally unprecedented case of in-
“terference with freedom of the press.
~"She accuses The Tribune of reporting
‘“unfavorable news about the state of city
. finances, among other things, and of
“thereby encouraging C}ncago busmesses
ito flee to the Sun Belt.
2 If the city’s image is being hurt it is
Tthe mayor herself who is hurting it by
~her past record of impulsive and often
dnconsistént behavior, by her inability to
obtain and keep qualified administra-
‘Aors, and now by a vindictive step that
18 bound to make her administration the
~faughingstock of the country.

& A free press is what keeps a city ad-
Sministration on its toes. If a businessman
s considering moving away from Chica-
1Bo, he will be far more encouraged to
do so by fear that the tmuth is being
“kept from him- than by the disclosure in
~the press of flaws in the city financial
-structures, especially flaws that can be
remedied if caught in time and are vast-
dy less serious than those that have crip-
~-pled New York. -
.= But the mayor’s position seems to be
- that any criticism of the way Chicago is
sbeing run is unpatriotic, and that a pa-
aper that dares to print information that
2the mayor herself has seen fit not to
“publish is doing the city a disservice.

.+ On the contrary, it is the mayor who
“Is being disloyal to her city. It is hard
to believe that she will persist in a
“fove so vindictive and so improper that
‘the publisher of the Chicago Sun-Times,
which is at bitter odds with The Tribune
.bver much of City Hall coverage, has
‘condemned her.” We are grateful for

E
ok

his support The Trlbune mtends to con-

tinue to cover the news from City Hall,
whatever handicaps may be put in our
way.

If censorship is to be the watchword
of City Hall, then we shall serve our
readers and our conscience best by con-
tinuing to print thé truth as we see it,
whatever dlfﬁcultles we encounter and
whatever the mayor’s reaction may be.
In the meanwhile, we hope that the
mayor will reconsider her stand, be-
cause an attack on freedom of the press
goes far beyond the cast of characters
immediately involved; it is a nationwide -
threat, especially to pubhcatxons smaller
than The Tribune and less able to resist
the arrogance of power.

In conclusion let us repeat that the
problems facing Chicago are within
reach of solutions. We are in far better
shape than many other cities. There are
few indeed that have done more to revi-
talize their downtown areas than Chica-
go. There are few that have recognized
their problems and have undertaken to
cope with them as promptly as Chicago.
To suggest that stories like those in the
Tribune have destroyed the city’s repu-
tation is absurd. Chicago will be de-
stroyed only if it refuses to recognize its
problems and fails to correct them in
time. If there are differing opinions as
to the seriousness of the problems or the
facts surrounding them, these differ-
ences should be brought into the open. It |
is The Tribune’s goal to see that all of
this is done and that Chicago’s business
is no longer conducted under a hat, as it
was for years. :

We would like to think that th1s is
Mayor Byrne’s goal, ‘too, and that she
will reconsider her shocking.action. Oth-
erwise, we shall be compelled to fight
her in our pages and in the courts, be-
cause we owe it to our readers, to our
conscience, to our city, and to the fufure
of a free press in our country.

won
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Chzcago Mayor Decides
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- Not- to Enforce Press Bar.

By NATHANIEL SHEPPARD
Special to The New Yok Times

CHICAGO June 23 — The agger that|weekend that we would retumn to Cit:

” ledMayor Jane M. Byme to tell The Chi- | Hall today and continue to cover city gov

to clear his desk "feﬂhwith" and vacate
* the press room, Robert Davis, showed up | 10
" for work as usual and found that his desk

DIRG

e o G

cago Tribune that its reporters were nol{ernment,” said William Jones, th
longer welcome at City Hall appeared to ) paper’s managing editor. *When Davi

- espapng.

bave subsided today.
She was silent on the issue today,

- tholigh she had earlier taken to the air-

waves, calling up radio stations to ex-
plain hér ban on Tribune reporters in the
City Hall press room and to vow that City

thereponerswmldnotheallowedtoex—
amine public documents.

*I am not gomgwsxtsullandletthem
destroy theaty love"shewasquoted

Msunnm,;mm
Afid the Triburie reporter who was told

had not been thrown out as threatened,

- that city employees would still tatk with

him and that the threat of a First Amend—
ment battle seemed to be over.

“It apparently bas died down,” Mr.
Davis said. “l spoke to the Mayor this
m! and the matter never came up,

at the morning press briefing I asked
Jay McMullen several questions about
other issues and he answered them.” - -

“It was our ‘position thropghout the

- |tions,

b

got to City Hall someone had decided tha
what the Mayor did over the weekend wa:
very bad and things were as usual.”

The article with which Mayor Bym«
took issue, precipitating the latest skir
mish, was based on a report that she hac
commissioned by a research team she ap
pointed. The 600-page report criticizec
past administrations as too costly and in-
sensitive to the needs of citizens.

‘The Mayor, fmdmg The Tribune’s arti-
cle tob critical of past city administra-
the mewspaper over the

to-an editor that

. | weekend,
the paper was trying to destroy the city’s

reputatlm then informed the editor that
the paper’s reporters were banned from

press room.

Next, Jay McMullen, the Mayor’s hus
band and press secretary, who is on leave
from his job as a reporter for The Chicage
Sun-Times, called Robert Davis, The
Tribune’s City Hall reporter and told him
he was effectively banned from City Hall.

~~;hnW¢n‘tBe£nﬁnud

Reportexs asked Mr. McMulien today if
the Mayor’s order for Mr. Davis to vacate
City Hall still stood. He replied that it did,
but would not be enforced.

Asked why the grder did not extend to
‘The Sun-Times, which published a simi-
ar story based on the same report, Mr.
McMullen said that the administration

understood that ““‘what one paper does,
the other is often forced to mimic."”

Exactly what moved the Mayor to de-
cide not to enforce her ban remained a
mystery. Mr. McMullen declined to an-
swer questions after the morning briefing
anddmghmtmedaytheMayorwassr-
lent about the stir.

Sources close to City Hell smd. how-
ever, that one factor was surely a warn-
ing by legal advisers that *‘she would be
standing on shaky ground” if she fol-
lowed through with her threat.

The Mayor's action had drawn the
criticism of the Chicago Newspape:
Guild and the American Civil Liberties
Union as well as that of the two papers.
Although she has had a running and

i| sometimes bitter battle with journatists,

the Mayor's threat stunned many of
them.

Mayor Byme’s latest flap with the
press points up the conirasts in styles be-
tween her and her predecessors. While
she has been more accessible than her
two immediate predecessors, Michael A.
Bilandic and the late Richard J. Daley,

she also has been more-argumentive.

- Mayor Daley, who openly disliked jour-

nalists, would usually hold news confer-

ences when he wanted to make some an-,

nouncement or if he waanted to complain'

about a specific story, according to some!

of the reporters who covered his adminis-:
tration; -

“It would often be mre banter than an-;
swering questions and if he did not like a|
question he would simply turn and walk|
out, ** sald Mr. Davis of the Tribune.

"Mr. Bilandic, face@ with heavy criti-

cism in the latter part of his term in of-
fice, began to avoid journalists and made
fewer and fewer comments.

.
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That ‘transufu;nﬁ;'eport’

Mayor Byrne and Jay McMullen, her
husband and press coordinator, clearly
feel that they have scored a victory over
The Tribune by having a couch moved
out of the City Hall press room and
desks for four more publications moved
in. Well, al! right. The exact nature of
this triumph is a little obscure to us, but

we’ll happily concede it if we can now
get back to business, namely reportmg
and commenting on news.

The flap at City Hall was brought on

by a Tribune story last Sunday and has

had the unfortunate effect of leaving a
wrong impression of what the story was
all about. It concerned a secret report,
highly critical of some city agencies,
which had been delivered to Mrs. Byrne
at the start of her administration. The
report was prepared by a fransition
team headed by Louis Masotti, then on
leave as director of Northwestern Uni-
versity’s Center for Urban Affairs; it
was part of a much bigger document

srunning to six volumes. The entire study

was an effort to equip the incoming
Byrne administration with a thorough
overview of the situation it was inherit-
ing — problems, shortcomings, advan-
tages, likely policy goals, and so on.

All of it, apparently, was promptly put

" on a shelf and ignored. Mayor Byrne's

comments seem to reflect the common
misconception about the Masotti study,

- that it was nothing more than'a critique -,

of city agencies. [Mrs. Byrne also

charged that it was prepared “by some

college professors and a bunch of col-
lege kids” — a criticism which, insofar
as it applies at all, applies only to this

. section of the survey.] A
What was obtained and printed by The -

Tribune Sunday was a section prepared '
by the “task force on administra-

tion, management, and reorganization,”
* headed by former

former Ald. Dick Simpson _ .

‘E’Mth]. 'l'hg: s were fiveﬁsc task
rces: on Jbudget and al policy,
directed by Anthony Mandolini; on hu-
man services, peaded by Ienora Cart-
wright [who was deputy director of the
transition team and is now Mrs, Byrne's
own director of human serviees]; on
new program guggestions; on back-
ground documents and briefings [includ-
ing plans for the North Loop redevelop-
ment and for senior citizens]; and an

- extremely broad “‘miscellaneous” 86C-

tion, which took in everything from
transportation and school policy to eivil
rights litigation.

Far from being prepared by a “bunch
of college kids,” this exhaustive study
was the product of some of Chicago’s
best minds, dealing with their own spe-
cialties. They included William Lee,
head of the Chicago Federation of La-
bor; Timuel Black, professor of social
sciences at Loop Junior College; former
Aldermen Bill Singer and Leon Despres
{Mr. Despres is now Mayor Byrne's par-
liamentarian]; Lucius Gregg, then vice
president for urban development at the
First National Bank; Ear] Neal, counsel
to the -eity’s planning department;
former Corporation Counsel Ray Simon,
now president of the Park District; and
Joseph Cicero, labor lawyer and execu-
tive director of the North River Associa-
tion.

The lengthy study produced by these
experts would have been an immensely
valuable guide for Mrs. Byrne. Its eriti-
cisms were not aimed at her but at the
administration she had just defeated. It
could still be an instructive study of
Chicago’s government needs, and re-

-~ Sources.

Mrs. Byrne could have used the report
to her own advantage. Why, then, did
sheghoosetoactas thoughxtdidnot
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Byrne task force urges major overhaul

AN EVALUATION REPORT oo cily government pre-
pared by Mayor Jane Byree's transition team recommended
major changes in the operation of the city building. human
services and planning depastments, it has been learned.

Exclusive

Saen pdopted by Byrne

Other sections of the report, major portions of wipch
have been sade availabie 1o The Lerner Newipapers, urged
tse repincement of Corp. Counsel Wilham Quinlan, Pervon-
nel Director Charies Pounian, Aviation Comr. Joseph Dunge
aud gleciricsl inspections chie! William Hogan

repert alna wiged the cloring of Meign tield, which 4
termiod a "lay” aicpsrt, and suggesied the Chicato park dis (ag that
trict be merged iaio.clty geverament .mm,m

THE REPORT, prepared by a wide variety of political,
business and commuoily representatives, has been secret
since presented (o Byrne ihis spring. Byrne has contended
that the document is aa inlerna! working paper, prepared for
ke final stage of her mayorai campaign But the Chicago
Couuell o( Luyeu hn m»d Sl 10 Telease \he Teport, argu-

ntant wa

aflzence the sonduct of oty gov

Agcording 10 former independent Ald. Dich Simpsos
(#4th), who wrole much of (hat section of the report which
naw is avaialable, “nol many" of its tecommendalions kave

“1 ihink Lhe report was seen by the mayor as am impor-
tanl gesture w0 couaterbalagce support she was receiving
from Democralic ward committeemen during the gemersl
alection campaign,” Simpson said. "I was dese as & M-
olic ¢ffort, rather than as & substastive effort.”

| POBTIONE of the spesr o is's
Ahiaking. For example, tla um urud uul Iyme m-m

stely isue execulive arders (o set ethical slandards for city
empioyes and require publlic diseiosure of most ¢ity records,
and asked (hal the mayor put her weighl dehiod s old Simp-
%00 proposal 1o establish communily Josing boards ia each
ward. None of those proposais has been adepted

In other instances, seme recommendations have been ac-
cepied, 1 least in pant. Included are expansion of the police
board, increased atisntion Lo affirmative action in cily hiring
and renewad city efforts Ior commercisl rede:

velopmant .
oraza lm!l"'DA""ﬂ ialtiglly were cemal
{Cantisued o0 page S)

Classiied or
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Excluswe? Lerner had
the report in November

AN EVALUATION REPORT
critical of city government which
was prepared by Mayor Jane
Byrne's transition team was exclu-
sively reported in The Lerner
Newspapers on Nov. 18, 1979.

This week the mayor reacted
angrily to the same report pub-

daily newspapers by ordering the
Chicago Tribune out of city hall.

The réport, prepared by a wide
variety of political, business and
community - representatives, was
completed on April 27, 1979 and
kept secret by the mayor.

Byrne contended that the docu-
ment is an internal working paper,

prepared for the final stage of her
mayoral campaign. ,

Among the major recommen-
dations the transition team called
for was the revamping of the city’s
building, human services and plan-
ning departments. The report also
urged the replacement of some top
city officials.

hished ‘‘exclusively” in the city's

s

.. paragraph of vir-

Robert Lerner

In Defense of the Great Slobs -

You think you're a slob?
When I moved last fall, some of

- my furniture was rejected by the Sal-

vation Army!
The life of a slob is not easy
In the first

tually every col-
umn I write, the
carriage of the
typewriter wipes
out a cup of cof-
fee or a half-doz-
en letters that
ought to be an-
swered some.
day. .
i 1 ever
have-to give up

writing, it will be because I have
- slobbed myself into a corner and can't
escape.

My desk is big enough, but right
now the stapler is perched on the top of

. the telephone. It doesn't even have any
- staples in it, and hasn't for three

weeks.
If the telephone rings, I have to

* put the stapler on the pile of mail from
. this morning, and move the cord ar--

gund.the Side 0f the desk.s0e’.2320m0
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+ ica’s anal erotic little red ¢
and universities, yet it
pervade this society like 1
lot of people like it, but
frowned upon.

$ 8

The greater the slob, th
tive and intuitive the thinl
sure this is true, but it co
justified—the idea that t
wasted by cleaning up st
that lacks confidence or al
itself busy.

Cleanliness, in anythun
mal amounts, is an other

~cial act that could be vi
meaning to the individual;
up-with-the-Joneses, playir
leader, or otherwise not
lious enough to be a thi
doer.

_(Slobbishness can also &
ness. I will not comment
after my nap.)
Most of the great, inter:
1 have known—no more t]
~all told—were creative
clean, bright-appearing,
wasn't worth as much as
or a humorous passing 1

i e N S e





