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UNITED STATES ARMY 
"-'. THE CHJEP OF STAFF 

·~~4 . 
·To THE OFFICERS OF THE ARMY: · ~ ~1-<.U~ 
The:se·are challenging times for those of us who share responsibility for 
-:the· :leadership of the Army. Faced with severe personnel turnover and 
~educed levels of experience, we are required more than ever to draw , 
.on :fundamental principles as guides for our actions. Moreover, today 1s · 

· $Q·ciety provides less support than formerly for traditional values. Thus, 
-tlte ±ndividu~.1 officer bears even more responsibility for the establish­
·n:ten±and·observance of scrupulous, ethical standards. 

··rwaift to make it clear beyond any question that absolute integrity of an 
offic·er 1 s word~ deed,, and signature is a matter that .Permits no compro- . 
mise.: Inevitably, in the turmoil of the times, every officer will be con­
±r.onted by situations which test his character. On these-occasions he 
mu.st stand on his principles, for these are the crucial episodes that de-
ter.mine the worth of a man. 

·'While-basic laws underlie ·command authority, the. real foundation· oL-=--=-c.:: ::.. __ ,. c:.-·· ... · 

successful leadership is the moral-authority~E1erived from professional 
competence and integrity. Competence and integrity are not separable. 

· The officer who sacrifices his ini;egrity sacrifices all; he will lose the 
:respect and trust of those he s-eeks:to lead, and he will degrade the repu­
tation of his profession. The good repute of. the officer corps is a re-
. spon.sibility shared by every officer. · Each one of us stands in the light . 
of hls brother officer, and each shares in the honor and burden. of leader­
ship. Dedicated and selfless service to our country is our primary moti­
vation. This makes our profession a way of life rather than just a job. 

In this uncertain world our best judgments may prove wrong. But there 
is•. only one sure path to honor -- unfaltering honesty and sincerity in 
-word and deed. I charge every officer to shoulder his responsibility, 
~s I expect ·every officer to earn our Nation 1 s trust. 

~~ 
W. C. WESTMORELAND 
General, United_ States Army 
Chief of Staff 
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